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Preface
The CENTRAL EUROPE project ‘SMART Training Network for Innovation and 
Entrepreneurship in Emerging Sustainable Economic Sectors’ – short ‘i.e. 
SMART’ (Innovation and Entrepreneurship SMART) – started in July 2012. 
But the preparatory work began much earlier, approximately two years 
before around the middle of 2010 when Europe was still caught up in the 
aftermath of a worldwide economic crisis. It was not a time of optimism 
and prospects were still gloomy. 
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As a contrast to the prevailing mood, the 
i.e. SMART project partners wanted to 
devise a concept that would encourage 
and give hope especially to young people 
in the seven European regions involved 
in the project. These young people were 
either still attending school, or had al-
ready left school and were looking for 
or were in work or were studying at col-
lege or university, or were young people 

around 30 who were 
maybe considering the 
future options for their 
lives. 

Towards this audience in particular i.e. 
SMART defined its project slogan: “Be 
bold! Be daring! Be ahead! Be different 
and make a difference! Be SMART!”, en-
couraging young people to take on the 
challenge of developing their own busi-
nesses, and as a result making a differ-
ence to the world around them. 

The idea of the project, however, was 
set against a general trend in Europe, 
which became evident in the 2012 
‘Entrepreneurship in the EU and beyond’ 
report which showed that the num-
ber of citizens who wanted to become 
self-employed was decreasing: “Self-
employment is a less popular option 
than it was in 2009, with a clear major-
ity in the EU now favouring work as an 
employee”.1 By contrast in the USA and 
China the proportion was much higher.

So why was the willingness to become 
self-employed greater in other parts 
of the world? A difficult and complex 
question: perhaps one important aspect 
was the fact that entrepreneurship in 
Europe had not been viewed favourably 
in the past. “Europe has a limited num-
ber of known entrepreneurial success 
stories. This is due to the fact that entre-
preneurship has not been celebrated as a 
preferred career path. It is rare in Europe 
to find ‘entrepreneur’ ranked highly 
among desirable occupations. Despite 
the fact that entrepreneurs create jobs 
and power the economy their successes 
are not presented as role models in the 
media. For young people, this makes an 
entrepreneurial career rank rather low in 
the list of attractive professions and it is 
a deterrent to those who might want to 
become entrepreneurs.”2

i.e. SMART wanted to change this per-
ception by creating a whole new ap-
proach to entrepreneurship education 
and training by:

• Setting up a permanent SMART trans-
national management structure to de-
velop, implement and manage a new 
approach to innovation and entrepre-
neurship training in central Europe; 

• Working within multidisciplinary teams 
across economic sector-specific borders;

• Training not only classical business 
skills, but also transformative business 
skills such as creativity, empathy, big pic-
ture thinking and intuition;

• Connecting emerging entrepreneurs, 
business coaches and experts through-
out Europe and the rest of the world.

The whole concept was called ‘The trans-
formative business approach for new 
generation enterprises’. The project part-
ners wanted young people to move from 
being competent to being brilliant, and 
from being brilliant to becoming amaz-
ing. 

Daniel H. Pink, international expert on 
political and economic policy, said: “The 
future of global business belongs to 
the right brainers”.3 i.e. SMART, much 
inspired by Pink’s ideas, formulated the 
idea in its own way: “The future of glob-
al business belongs to the transformative 
business approachers”. 

In the two and a half years of project life, 
i.e. SMART has gone a long way towards 
achieving all of its goals and will leave 
a lasting mark with regards to entre-
preneurial thinking in Europe thanks 
to the dedicated work of all the project 
partners and the help and support of the 
staff at the Joint Technical Secretariat 
and the Managing Authority of central 
Europe.

But above all, the project owes its thanks 
to and will be remembered for the many 
committed young Europeans who took 
up the challenge: to be bold, daring, 
ahead and different so that they could 
make a difference not only in their own 
lives but also in the lives of others. Be 
SMART! 
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In the first chapter, ‘Summary – the i.e. 
SMART project’, the project is briefly pre-
sented and the work packages (WP1 to 
WP6) with their contents are described. 

The chapter ‘Communication, knowledge 
management and dissemination’ (WP2) 
deals with the strategic communication 
plan and the spectrum of the communi-
cation instruments which were used to 
disseminate the project and its results. 

The chapter ‘The SMART site – the 
knowledge pool of the i.e. SMART pro-
ject’ (WP4) describes the virtual SMART 

point as an interactive environment, the 
Trainer Tool Box, the network of region-
al SMART points and the i.e. SMART TV 
channel. 

The next chapter ‘The SMART point – the 
i.e. SMART project vision and the SMART 
points idea’ (WP3) focuses on the five 
phases from generating a business idea 
to the consolidation of the business. 
These five phases are part of the training 
offered to an emerging entrepreneur at 
one of the project’s SMART points with 
details about the typical target groups 
to be reached, the common structure 

and tools that are used and the potential 
activities implemented at the regional 
SMART points. 

Following this, the reader will gain in-
sight into the activities of the nine re-
gional SMART points that have already 
been established by the project partners 
with information about the specific pro-
files of the SMART points, their training 
programmes, target groups and activi-
ties. The added pages about the SMART 
point ‘milestones’ intend to demonstrate 
the different activities and services locat-
ed in each region giving an overview of 
the vivid entrepreneurial culture in each 
of the SMART points. The nine SMART 
points which have been established in 
the regions are located in Bratislava, Bu-
dapest (3), Modena, Prague, Stuttgart, 
Veneto and Vienna.

How the SMART network was formed 
as a central transnational management 
structure in each partner region is ex-
plained in detail in the next chapter: ‘The 
SMART network concept’ (WP3). 

‘The SMART training concept’ (WP4) 
chapter offers the basis for the SMART 
trainers ‘training programme’ and de-
scribes its development, implementation 

and the feedback evaluation that was 
received from the participants – the 
SMART trainers. 

A closer look at ‘The SMART campus con-
cept’ (WP5) is given in the next chapter 
and a detailed description of the first 
transnational SMART campus 2014 is 
provided. The reader will find information 
about the ‘pitch’ and ‘keynote sessions’ 
that were implemented as well as the 
‘active’ and ‘playful methods’ that were 
used as working instruments during the 
campus. 

The central aspect of the SMART project 
is the concept of sustainability and this is 
also the topic of the chapter ‘i.e. SMART 
– Sustainability’ (WP6). A catalogue of 
five measures has been drawn up to 
ensure that the i.e. SMART project will 
continue after project lifetime. In detail, 
the five measures are: 1. Institutionalisa-
tion of a SMART entrepreneurial curricu-
lum at school and university; 2. Offering 
workshops and seminars after the pro-
ject period at the regional SMART points; 
3. Continuation of the SMART competi-
tion and campus; 4. The memorandum 
of agreement and 5. Institutionalisation 
of the regional SMART points in regional 
development plans. 

Finally, the chapter ‘Outlook’ provides 
concrete suggestions for sustainability 
after project lifetime by building on the 
project’s results to develop and imple-
ment a new, comprehensive support 
system for emerging entrepreneurs in 
Europe through an entrepreneurial eco-
system. 

The concluding chapter of the SMART 
plan – ‘i.e. SMART project partners – 
contact details’ – provides the reader 
with the names, addresses, telephone 
and e-mail details of the people to con-
tact in the seven i.e. SMART project re-
gions. 

The SMART plan was compiled by the 
City of Stuttgart (PP5), the responsible 
Work Package Leader for WP6. 

introduction
The SMART plan is a summary of the results of the transnational project 
i.e. SMART during the working period July 2012 until December 2014. In 
addition, the plan also provides concrete suggestions for the project’s sus-
tainability after project lifetime. The i.e. SMART project with its twelve 
partners from seven urban regions – Bratislava (SK), Budapest (HU), Mode-
na (IT), Prague (CZ), Stuttgart (DE), Veneto (IT) and Vienna (AT) – was di-
vided into six so-called work packages (WP). Six of the 12 project partners 
were responsible for one of these work packages (WP), which had to be 
fulfilled during project lifetime. The SMART plan portrays the i.e. SMART 
project and the six work packages. The contents of each work package are 
reflected in the single chapters of the SMART plan. The chapters not only 
explain the working results but also highlight the remarkable successes of 
each work package that have been achieved during project lifetime. The 
SMART plan can therefore be seen as a guide for entrepreneurs and espe-
cially for institutions which are interested in implementing the start-up 
idea of the i.e. SMART project and also its SMART points.

Introduction
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of activities and outputs, which are out-
lined as follows according to WP. 

WP3 – INITIATING PHASE: 
The regional SMART points and the 
transnational SMART network 
The initial purpose of this WP was to 
develop a transnational concept for 
the setting up and implementation of 
regional SMART points, entrepreneurship 
centres for young people to generate 
business ideas and develop them into 
business plans. Between March and June 
2013, the seven partner regions opened 
their doors to their young entrepreneurs 
and started their training, mentoring and 
coaching programmes. 

At the same time, the project developed 
a second transnational concept in order 
to link the SMART trainers at the SMART 
points and the SMART points themselves 
in a transnational network called the 
SMART network. 

WP4 – DEVELOPMENT PHASE: 
The transnational SMART training 
programmes 
In order to thoroughly equip the SMART 
trainers and the young emerging entre-
preneurs for the challenging tasks ahead, 
the project developed transnational 
training concepts for both groups. 

In parallel, a state-of-the-art multi-
functional 3D environment called the 
SMART site was developed (which can 
be accessed from the project website). 
The SMART site provides a cutting-edge 
digital environment where trainers and 
entrepreneurs can learn about and con-
tribute to the development of ‘New Gen-
eration Enterprises’ in the areas of Green 
Economy, ICT and the Creative Industries.

WP5 – IMPLEMENTING PHASE:
The transnational train the SMART 
trainers and the SMART campus
As mentioned, the SMART trainers at the 
regional SMART points were offered a 
very special tailor-made training deliv-
ered by international experts in the field 
of innovation and entrepreneurship. The 
training was split into two one-week 
sessions (the first session took place in 
Budapest in May 2013 and the second 
followed in September 2013 in Prague). 
A unique training programme called the 
SMART campus was developed for the 
five most promising young emerging 
entrepreneurs from each region. These 
35 young people met in Bratislava in 
May 2014 and were offered top-level 
professional training from renowned 
international trainers at the Bratislava 
SMART point. This training encompassed 
differing aspects of business idea devel-
opment such as marketing, crowd-fund-
ing, the use of social media, EU support 
for SMEs and pitching techniques.

The final day of the SMART campus (23 
May 2014) took place in the Old Market 
Hall of Bratislava. The emerging entre-
preneurs had to pitch their perfected  

business ideas to a large public audience 
and a jury of international experts and 
investors. The best business ideas were 
awarded prizes. 

The final output of this WP will be the 
completion of 35 transnational business 
ideas for ‘New Generation Enterprises’ 
in the areas of Green Economy, ICT and 
Creative Industries. 

WP6 – INSTITUTIONALISING PHASE:
The SMART plan
As with any transnational project co-fi-
nanced by the European Regional Devel-
opment Fund (ERDF), the aim is to make 
the project sustainable so that it can 
and will continue after completion (in 
i.e. SMART’s case from 2015 on) with-
out financial support from the European 
Union. 

The i.e. SMART partners have been work-
ing towards this goal from the very out-
set of the project. The SMART plan (this 
current publication) is a fundamental 
project document to achieve this goal 
and will be used in negotiations with 
regional stakeholders to carry on with 
the project after 2015.

Summary – The i.e. SMART PROJECT 

i.e. SMART – The Central Europe 
project that connects seven urban 
regions 
i.e. SMART (www.ie-smart.eu) is a trans-
national project co-financed by the Euro-
pean Regional Development Fund (ERDF) 
(ec.europa.eu/regional_policy/index_
en.cfm) in the context of the CENTRAL 
EUROPE programme (www.central2013.
eu). The project connects seven urban 

regions – Bratislava (SK), Budapest (HU), 
Modena (IT), Prague (CZ), Stuttgart (DE), 
Veneto (IT) and Vienna (AT) – to inspire 
young people aged 14 – 30 to become 
the next generation of Europe’s leading 
entrepreneurs. The regions are working 
together towards creating a unique, inte-
grated, sustainable seedbed for innova-
tion and entrepreneurship growth across 
central Europe. 

In order to reach this goal, each urban 
region has opened a SMART point, an 
entrepreneurship centre for young peo-
ple to generate business ideas and de-
velop them into business plans with the 
aim to eventually open their doors for 
business in the areas of Green Economy, 
ICT and Creative Industries.

The twelve i.e. SMART project partners
In detail, the twelve i.e. SMART project partners from the seven CENTRAL EUROPE regions are: 

The partnership is also backed by over 30 associated institutions in the partner regions that support the project and its goals 
without financially contributing to it. 

Project Partner (PP) No. Name of Institution Region / Country

Lead Partner European Office, Vienna Board of Education Vienna / Austria (AT) 

PP2 University of Vienna, Research Group Knowledge Engineering Vienna / Austria (AT)

PP3 Region of Veneto, Directorate of Labour Veneto / Italy (IT)

PP4 Formodena Modena / Italy (IT)

PP5 City of Stuttgart Stuttgart / Germany (DE)

PP6 Stuttgart Media University Stuttgart / Germany (DE)

PP7 Municipality of the Capital of the Slovak Republic Bratislava / Slovakia (SK)

PP8 I-Europa, Ltd. Bratislava / Slovakia (SK)

PP9 Budapest Enterprise Agency Budapest / Hungary (HU)

PP10 BKF University of Applied Sciences Budapest / Hungary (HU)

PP11 Metropolitan District Prague 14 Prague / Czech Republic (CZ)

PP12 Czech Technical University in Prague Prague / Czech Republic (CZ)

The construction of the i.e. SMART 
project: Based on six Work Pack-
ages 
i.e. SMART started in July 2012 and will 
be finalised by December 2014. This 
means that the 12 project partners from 
the seven CENTRAL EUROPE regions had 
exactly 30 months to complete the very 
tough schedule that they had promised 
to deliver. The i.e. SMART project has 
six so-called Work Packages. A Work 
Package (WP for short) is a detailed 
amount of work that will be carried out 

in a specific period of time with clearly 
defined outputs. Each WP has a specific 
name.

The first two WPs are compulsory, focu
sing on project management and coor-
dination (WP1) and communication, 
knowledge development and dissemina-
tion (WP2). 

The remaining four i.e. SMART WPs were 
the ‘engine room’ of the project where 
the outputs were produced through the 

hard work and dedication of a partner-
ship of colleagues from different coun-
tries and regions who were all commit-
ted to the overall goal of i.e. SMART: the 
development of exciting ‘New Genera-
tion Enterprises’ through young emerg-
ing entrepreneurs. 

Work Packages WP3 to WP6:
Activities and outputs of the  
i.e. SMART project 
As mentioned above, the i.e. SMART 
project had a very ambitious programme 

11Summary
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Communication, Knowledge Management 

and Dissemination
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The SMART project main website: 
www.ie-smart.eu

Regional SMART websites of the SMART partners:
www.ie-smart.eu/partners

The strategic Communication Plan and the SWOT analysis 
Successful communication and dissemination are essential elements of a successful 
project. It is of the utmost importance that the good work and the important outputs 
are communicated and presented to stakeholder groups, target groups and others 
who are interested. In order to achieve this, i.e. SMART compiled a strategic Commu-
nication Plan at an early stage in project life so that it could carry out proactive media 
and non-media communication and dissemination, as well as targeted knowledge 
management. A SWOT analysis and influence and interest grid was produced to define 
the project’s audience and interest groups; the goals it will follow to influence these 
groups; the messages that are needed to be formulated to reach them; and the tools 
that will be used. 

New communication media and 
social networking to build up an  
i.e. SMART media community
In keeping with the spirit of SMART inno-
vation and entrepreneurship, the project 
planned to predominantly use new com-
munication media and social networking 
as much as possible in order to reach as 
many young people as possible and to 
build up an i.e. SMART media commu-
nity.

The basis for SMART communi-
cation: Modern English-language 
project websites 
The basis for this was the development 
of a modern and attractive English-
language project website which would 
offer visitors easy navigation and a com-
prehensive overview of the project and 
its achievements. In the course of the 
project, the project regions produced 
their own regional i.e. SMART websites  

 
 
 
in their national languages with regional 
features, activities, information and 
news. These regional websites were 
linked to each other and to the main pro-
ject website. 

12 SMART 
communication
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Instruments of 
communication
Social media: i.e. SMART Facebook, 
Twitter pages and videos
In a similar fashion, project and regional 
links to the i.e. SMART Facebook and 
Twitter pages were created and, based 
on the saying “A picture is worth a thou-
sand words”, i.e. SMART very quickly 
produced short, catchy videos that were 
prominently posted on the main project 
website. 1  2

The first teaser trailer video featured 
young people, the i.e. SMART beneficiary 
target group, proclaiming the project’s 
slogan: “Be bold! Be daring! Be ahead! 
Be different and make a difference! Be 
SMART!”.

The second video shows how young peo-
ple can live out this slogan; namely by 
attending the project’s SMART points, 
located in the seven project regions, 
where they will receive training and 
coaching in transformative business skills 
such as creativity, empathy, big picture 
thinking and intuition. 3

Reaching the young target groups 
by website, SMART apps for tab-
lets and smartphones
Social media were used throughout the 
project to promote and communicate 
project outputs as well as to announce 
and carry out competitions such as 
“What is i.e. SMART?” – an online photo 
competition. The project recognised at 
an early stage in project lifetime that the 
beneficiary target group, young people 
aged between 14 and 30, are not only 
computer users but also predominantly 
tablet and smartphone users. There-
fore i.e. SMART produced a project app 
for tablet and smartphone use with all 
the essential elements that can also be 
found on the website using a computer.

The SMART logo should visualise 
the spirit of the project
Coming back to the website, the pro-
ject partners spent a great deal of time 
and care in choosing the project logo 
because they were of the opinion that 
the logo should visualise the spirit of the 
project. The professional graphic com-
pany that was contracted for the work 
produced many designs and in a trans-
national negotiation process the project 
consortium finally came to a unanimous 
decision on which design was the best 
and which design epitomised i.e. SMART. 

A SMART film to visualise the 
various developmental stages of 
the project
As a final project documentary, the 
‘SMART film’ was produced, which vis-
ually depicts the various developmental 
stages of the project finishing with a spe-
cial report about the SMART campus in 
Bratislava – undoubtedly one of the pro-
ject highlights. The idea behind the film 
is that rather than producing a written 
document that might not be easily read, 
a quick-moving, interesting film will be 
more readily acceptable and hence be 
a more lasting reminder of what i.e. 
SMART will have achieved. 

Further instruments of communi-
cation
On the more traditional media and com-
munication side, i.e. SMART produced a 
number of eye-catching print media such 
as an initial multilingual flyer with basic 
information about the project. This 
flyer was updated at a later stage into 
the full-blown “i.e. SMART project bro-
chure” with comprehensive information 
about the project programmes and activ-
ities in the partner regions. At an early 
stage in project lifetime, and based on 
the above-mentioned Communication 
Plan strategies, the project partners iden-

tified regional stakeholders and interest 
groups who were consequently informed 
about project development among other 
means through a six-monthly SMART 
newsflash. 4

Also regular press conferences, articles 
and releases have helped to disseminate 
what the project has been doing and has 
done. 

Another aspect of the strategic Commu-
nication Plan has been a unified market-
ing concept with common i.e. SMART PR 
articles such as corporate roll-ups, fold-
ers and data storage items. 5

All in all, it can be said that the project 
has carried out a very successful commu-
nication campaign – in the words of one 
of the participants at the SMART cam-
pus: “I have come to love the i.e. SMART 
yellow – it gives me hope for the future”. 

www.fb.com/iesmart

@ie_smart_eu

2

1

3

4

i.e. SMART Facebook1

i.e. SMART Twitter2

i.e. SMART roll-up5

i.e. SMART video3

i.e. SMART newsflash4

SMART 
communication
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The SMART site (http://smart.dke.univie.
ac.at) is the online knowledge pool of 
the i.e. SMART project. It supports the 
project aim through the provision of: 
 
• An innovative 3D Virtual SMART point 

• State-of-the-art materials on three 
different economic sectors, i.e. Crea-
tive Industries, Green Economy and ICT  

• Training materials for the transforma-
tive business approach to innovation and 
entrepreneurship

• A virtual transnational network of re-
gional SMART points, trainers and entre-
preneurs.  

Target groups of the SMART site are 
young entrepreneurs and the trainers 
who support them. 

1. The 3D interactive environment: 
the Virtual SMART point
i.e. SMART as a project addresses inno-
vation and young entrepreneurs. With 
the highly innovative Virtual SMART 
point, the project partners not only 
talked the talk but also walked the walk 
regarding innovation. Using WebGL and 
HTML5 technology, aided by external 
experts, and receiving feedback from the 
target group, the consortium created an 

interactive 3D environment, which works 
similar to computer games, i.e. with re-
gard to navigation, graphics and speed, 
but has the major advantage that it is 
completely browser-based. Thus the user 
does not need hardware or any specific 
IT knowledge in order to interact with 
the Virtual SMART point. 

Its topical design is similar to that of a 
physical SMART point. It provides in-
teraction areas for “Trainees / Young 
Entrepreneurs”, “Trainers”, “Innovative 
Business Concepts”, “Economic Areas” 
and networking activities through a 
“Cafe”. Each of the areas is represented 
as a room, containing several interaction 
points. The interaction itself is done 
through the touch of highly symbolic ob-
jects, which aim to suggest to the user 
the topic ‘hidden’ behind them. 

The entrance hall of the 3D environment 
presents the three economic sectors  
covered by the i.e. SMART project: 
Creative Industries, Green Economy 
and ICT. By interacting with the displays 
in each area, the user can view vide-
os, slide shows or other materials. The 
source feed for the screens is coming 
from the SMART site and is updated  
regularly. 1

2. The Trainer Toolbox
The transformative business approach 
to innovation and entrepreneurship 
comprises seven distinct phases, which 
have been used as a basis in the design 
and partition of the Trainer Toolbox. Thus 

users can find seven different topics: 
“Facilitation of SMART Ideas”, “Gener-
ation of Ideas”, “Ideation and Develop-
ment of Concepts”, “Business Model-
ling”, “Validation and Testing of Ideas 
and Business Model”, “Telling the Story 
and Pitching the Idea” and “Growing the 
Business”. 

Each of the main topics is further divided 
into sub-topics, which all have a similar 
structure. They contain one lecture de-
scribing the overall topic, the learning 
objectives to be achieved through the 
respective module and the level at which 
the learner is required to be in order to 
achieve the expected results. Additional-
ly methods, concepts and tools suitable 
for the modules are provided as well as 
a reading list for those interested to go 
deeper in the topics. If feasible, adjacent 
exercises are provided with the lecture. 

The sub-topic presented in the screen-
shot is “Understanding User Needs” 
from the conglomerate of “Generating 
Ideas”. This specific topic is accompanied 
by a multitude of exercises, from the eth-
nographical domain. 2

3. The network of regional SMART 
points
The seven regional SMART points create 
a network, whose sustainability and vis-
ibility is vital for the success of the i.e. 
SMART project. Thus in addition to the 
operational, physical activity of the re-
gional SMART points, each of them is 
represented on the SMART site. Up-to-
date information on the location and 
contact details of each SMART point is 
available as well as a description of the 
specific services and partners. As each  

SMART point has a regionally optimised 
portfolio of services targeting slightly  
different target groups the descriptions 
vary correspondingly.

Easily accessible quick-links provide the 
user with impressions of the SMART 
point, providing access to image galler
ies, relevant documents as well as a 
calendar providing information on events 
of interest. 

4. The i.e. SMART “TV” Channel
An additional output related to the 
SMART site is the i.e. SMART “TV” Chan-
nel. Via a web channel it broadcasts 
news snapshots of the project. 

As the project instituted the SMART 
points, which are physical locations where 
the transformative business approach to  
innovation and entrepreneurship is pre-
sented and trained, the idea was to give 
a visual aid on what i.e. SMART means 
in the field. The web channel can be 
streamed with regular TV sets in each of 
the locations – as long as they are in-
ternet compatible – thus showing young 
entrepreneurs what is happening in a 
transnational project. The channel has 
been designed and implemented in such 
a way that it is easily customisable to dif-
ferent languages and regional content. 
An exemplary screenshot is provided 
below. 3

THE SMART Site –  
The knowledge pool of the i.e. SMART Project

SMART site

The Trainer Toolbox2

The i.e. SMART “TV” Channel3

2

1 3

The 3D environment – the Virtual SMART point1



approach to business idea development. 
The rationale on the ground is built on 
the idea that the process leading from the 
generation of the idea to the consolida-
tion (and even growth) of the business 
can be seen as a set of five successive 
(conceptual) phases:

These conceptual phases have then been 
integrated into the project vision com-
bined with the basic elements of the 
SMART points, leading straight to the 
precise identification and positioning of 
the skills required by each single phase:  
1) transformative business approach 
skills, 2) personal skills, 3) starter busi-
ness skills, 4) master business skills and 
5) expert business skills. 

The common basic environment shared 
by all seven regional SMART points 
focuses on the first three stages of the 
process leaving enough flexibility to each 
region to better tune the function and 
services to their needs.

The precise definition of the common 
environment and the specific tuning of 
each SMART point is the result of the 
participants’ and regional stakeholders’ 
commitment in answering the question: 
“What will the regional SMART points 
concretely deliver in my region?”.

The SMART points definition
TARGET GROUP
The common SMART points functions 
and “services” target group consists of 
emerging entrepreneurs between 14 
and 30 years of age. Particular attention 
has been given to secondary schools 
and universities for attracting poten-
tial beneficiaries (acting in synergy with 
schools and universities), where also 
civil society organisations and third sec-
tor operators have been involved in the 
recruiting process in order to involve 
potential beneficiaries also outside the 
education world. Talent development, 
creative skills, entrepreneurial mindsets 

and cultural expressions of young peo-
ple should be encouraged amongst all 
youth (An EU Strategy for Youth – Invest-
ing and Empowering – A renewed open 
method of coordination to address youth 
challenges and opportunities – Brussels, 
27.4.2009 – COM(2009) 200 final).

COMMON STRUCTURE
The SMART point is a physical place with 
at least one SMART trainer / facilitator 
(who has attended the project-specific 
SMART training), a contact person and 
a flexible number of collaborators who 
are responsible for the implementation 
of the project-related activities (tutoring, 
consultancy and training). Collaborators 
are both external and internal staff mem-
bers of the partner institution based on 
the creation of a list of experts (data-
base / roster) to be used as necessary. 

Amongst a range of functions, the 
SMART point has to act as a one-stop 
shop allowing easy access for the pub-
lic. In this sense, the SMART points are 
inspired by an ‘open door’ philosophy 
with the continuous participation of both 
current and emerging entrepreneurs in 
its activities. The SMART points are real 
places where emerging entrepreneurs 
have the concrete opportunity to meet 
current entrepreneurs, to learn from their 
real business cases and to profit from the 
specific business environment, leading 
to a real process of co-generation and 
co-creation of future business ideas. 
Moreover, each SMART point has guar-
anteed the ‘physical’ implementation of 
training and consultancy activities and 
provided adequate facilities for it. 

The i.e. SMART project-specific objectives 
address the improvement of the climate 
for innovation in all regions and enable 
them to make better use of their innova-
tion potential by addressing their specific 
needs and areas of weakness and foster-
ing their areas of strength. At the same 
time they pursue the improvement of the 
framework for knowledge development 
as it relates to human capital in order to 
ensure economic competitiveness. The 
very first tool to achieve these objectives 
consists of the implementation of seven 

regional SMART points (one per project 
region), which are conceived as true cen-
tres of competence where knowledge is 
created and translated into new prod-
ucts, services or processes.

Within the SMART points the emphasis 
has been placed on “improving the 
framework conditions for the devel-
opment of human capital” following 
basically a twofold approach: a multi-
disciplinary approach to innovation and  
entrepreneurship and a multidisciplinary  

The SMART Point – the i.e. SMART project vision and 
the SMART points idea 

1918 SMART point
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THINKING ABOUT 
STARTING A BUSINESS

THINKING ABOUT 
STARTING A BUSINESS
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STARTING 
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and management inside the project envi-
ronment (providing all the SMART points 
with updated contents on project-related 
subjects) and outside it (being the refer-
ence tool for project information, training 
and consultancy action towards project 
beneficiaries and regional stakeholders)

• ICT operator (with basic knowledge) 
for the local management and the imple-
mentation of the SMART site.

The SMART points activities on the 
run 
The following list provides an example of 
regional SMART points activities on the 
run:

• Lectures / seminars on business plan-
ning and start-up

• Lectures / seminars / workshops on var-
ious subjects: the Business Model Can-
vas®, design thinking, law and business 
on the internet, presentation skills, eco-
nomic – financial planning, fundraising, …

• Direct consultancy to individuals / busi-
ness groups on business planning and 
start-up

• Information desk for start-uppers: a 
first window for regional / national / inter-
national opportunities

• Winter schools on entrepreneurship for 
students  and aspiring entrepreneurs

• Research visits to other SMART points 
for staff, professionals and regional 
stakeholders

• Idea generation workshops / laborato-
ries

• Collaboration with universities / voca-
tional training agencies in the field of 
business planning and start-up training.

2120

In detail, the SMART point has to act as a 
“Catalyst for Change” in its region with 
the ambition to become a real catalyst for 
the promotion and spreading of a trans-
formative business approach to innova-
tion and entrepreneurship in a merger 
of competences and thinking styles. In 
this sense the SMART trainer / facilitator 
has to be considered a real facilitator 
in charge of the coordination (and even 
execution) of this dissemination / spread-
ing function.

COMMON FUNCTIONALITY
Following the ‘conceptual positioning’ 
previously described, all regional SMART 
points have covered at least the first 
three competence areas: Idea genera-
tion – Thinking about starting a busi-
ness – Starting a business (from the 
Idea to the Business Plan). 

The first competence area of the SMART 
points (“Idea generation”) is that it 
should be a laboratory for the facilitation 
of the genesis of (innovative) ideas. The 
SMART points have looked for exciting 
entrepreneurial ideas in their regions 
and have supported the finalisation 
of 35 business plans (the 35 business 
ideas that participated in the interna-
tional SMART campus in Bratislava on 
19 – 23.05.2014).

In this sense, the very first activities of 
the SMART trainer / facilitator have been 
centred on the sensitisation of the rele-
vant regional stakeholders to the ”trans-
formative business approach to innova-
tion and entrepreneurship in a merger of 
competences and thinking styles”. This 
has been done thanks to the proactive 
attitude inspiring the whole SMART point 
philosophy that will follow basic market-
ing principles: each SMART point has 
developed its own proactive marketing 
strategy to find its potential ‘clients’ and 
then attract them with the appropriate 
strategies (in detail see the box below).

COMMON TOOLS
As a direct consequence of the common 
structure and functionality each SMART 
point can rely on a specific set of basic 
tools:

• SMART trainer / facilitator involved 
in the SMART point core activities as 
facilitator / animator / sensitizer to the 
“transformative business approach to 
innovation and entrepreneurship in a 
merger of competences and thinking 
styles”

• Pool of experts for business creation 
and management (internal and / or exter-
nal staff members)

• SMART site (ICMS) with relevant, state-
of-the-art training material, research  
and information about the transform-
ative business approach to innovation 
and entrepreneurship particularly in the 
Creative Industries, Green Economy and 
ICT. The SMART site has been conceived 
as a transnational knowledge manage-
ment tool to support knowledge sharing  

REGIONAL 
SMART 
POINT

Regional Centre
of Competence

Emerging entrepreneurs

target group activities Tools

• Secondary schools
• Universities
• Adult education institutions
• General public

• Lectures / seminars
• Workshops
• Consultancies
• Training
• Research visits 
• Collaborations

• SMART trainers / facilitators
• Pool of experts
• SMART site
• ICT operator

1  IDEA GENERATION (Transformative 
Business Approach Skills)
Every SMART point operates as a labora-
tory for the facilitation of the genesis of 
innovative and transformative business 
entrepreneurial ideas

2  THINKING ABOUT STARTING A 
BUSINESS (Personal Skills)
The SMART points are rapidly becoming a 
tool for the promotion, sensitisation and 
stimulation of the entrepreneurial culture 
(e.g. promotional activities and dissemi-
nation to schools and universities)

3  STARTING A BUSINESS (Starter 
Business Skills)
Each single SMART point has guaranteed 
the basic tools to facilitate and follow 
future entrepreneurs to the realisation 
of their business plan (a common multi-
lingual business plan template has been 
created to facilitate homogeneous and 
standardised results, following the struc-
ture of the Business Model Canvas ®)

The 3 competence areas:

IDEA GENERATION

IDEA 
GENERATION

II.

1

THINKING ABOUT 
STARTING A BUSINESS

THINKING ABOUT 
STARTING A BUSINESS

STARTING A BUSINESS

STARTING 
A BUSINESS

MANAGING THE BUSINESS
ON THE FIRST STAGES

MANAGING THE BUSINESS
THROUGH THE FIRST STAGES

CONSOLIDATING, GROWING 
AND INNOVATING THE BUSINESS

CONSOLIDATING, GROWING 
AND INNOVATING THE BUSINESS

1 2 3 4 5

SMART point



23N 48°, E 17°

Opening 13 June 2013

Address The City of Bratislava	 SMART point Bratislava
Primaciálne námestie	 Cvernovka: Stará pradiare
814 99 Bratislava	 Páričkova 18
Slovenská republika	 821 08 Bratislava
	 Slovenská republika

Contact details / Phone Phone: +421 907 269 683	 Phone: +421 0907 269 683
E-mail: jeanjean@bratislava.sk	 E-mail: nada@connect-network.com

Head of the SMART point Lubica Jean-Jean / Nada Stránská

Legal form Civil association

Number of employees 2

Number of trainers 2

Aims of the SMART point To help new entrepreneurs turn their ideas into successful businesses

Target group Students in IT & tech, creative industry, economy and management who plan 
to start up a business

Offered products / services • Lectures: Thematic presentations – every Tuesday 6pm 
• Workshops
• �Counselling: With experienced mentors and entrepreneurs – weekly on 

Thursday 5pm – 8pm
• �Cooperation activities: Provida – Môžu ryby lieta, RozbehniSa – rozbiehaské 

workshopy, Slovak Business Agency – TWIN Entrepreneur, Creative LAB Bra-
tislava, FIT – Fund of Innovation and Technology, Night of freelancers / pro-
grammers / photographers / bloggers

• �Events for start-ups: Start-up Awards Slovakia, Social Impact Award, Wayra 
CEE

Why the region needs the SMART point • �To develop skills to start a company among young people in order to decrease 
unemployment rate of graduates

• �To fill in the gap in existing start-up ecosystem at the very beginning of 
entrepreneurship

• Training and seminars – design thinking method
• �People – mix of starting and experienced entrepreneurs from all areas 
• �Space – creative industrial co-working space

Partners PP7 Municipality of the Capital of the Slovak Republic
PP8 I-Europa, Ltd.

Websites www.bratislava.sk – www.smart-point.sk

22

Bratislava SMART point

Bratislava

Facts about Bratislava

• Inhabitants:	 417,389

• ��Area:	 368 km²

• �Country:	 Slovak Republic

• �www.bratislava.sk

N 48°, E 16° Vienna

N 46°, E 12° VENETO
BUDAPEST N 47°, E 19°

N 48°, E 9° STUTTGART

Prague N 50°, E 14°

N 44°, E 10° MODENA

Economic / main branches
Service sector, mainly composed of trade, 
banking, IT, telecommunications industry, 
tourism, creative and cultural industries.
Further: car manufacturing, chemical in-
dustry, machine construction and food 
industry, electronic industries. 

BRATISLAVA N 48°, E 17°
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promotions / events:	 17

lectures / training:	 30

counselling:	 35

further activities:	 40

Type of activities

SMART working time – individual team 
meetings with selected five best teams, 
mentors and SMART trainers.

Mentors’ night – mentoring event for 
start-ups from the i.e. SMART programme 
and outside.

SMART campus – workshops for 37 teams 
representing all regions participating in 
the i.e. SMART project.

Milestones
BRATISLAVA SMART Point

Activities

Jan – Jun 2014
Short description of the activities

We held weekly meet-ups with new entrepreneurs from the i.e. SMART project and 
outside of it – SMART working time. We discussed their progress, giving them feed-
back on their work, connecting them with relevant contacts from the business envi-
ronment. There has always been at least one mentor who would help them with their 
business model and current issues. Teams motivated each other and helped each other 
when dealing with similar problems.

Mentors’ night was an evening event with three external mentors with backgrounds 
in marketing, business processes and strategy. Each team pitched their idea in front 
of them and then got an hour-long consultation with selected mentors one on one. 
Practical workshops on marketing were held simultaneously as a side programme. At 
the end everyone was networking and sharing their progress.

Others
Apart from official i.e. SMART events 
there were more than 40 presentations 
and workshops during this period which 
were also open for i.e. SMART teams. 
They attended them quite regularly. Top-
ics of these events were mostly online 
marketing, selling, brand building and 
management.

SMART campus was held in SMART point 
Bratislava for three days with 65 partici-
pants – selecting emerging entrepre-
neurs from all participating regions. 
Training was undertaken by the Portu-
guese company Inovamais. The final 
event – DEMO Day – was organised by 
SMART point Bratislava in the premises 
of Old Market Hall in Bratislava with the 
participation of 340 people.
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Opening 25 November 2013 

Address Rákóczi út 18. – 1st floor
H-1072 Budapest
Magyarország

Contact details / Phone Phone: +36 30 954 0882 
E-mail: iesmarthungary@europe.com
E-mail: szolnoki.szabolcs@bvk.hu

Head of the SMART point Szabolcs Szolnoki

Legal form –

Number of employees 6

Number of trainers 15

Aims of the SMART point To become a unique, integrated centre for innovation, creativity and enterprise 
development, propagating the transformative business approach and the 
entrepreneurial culture

Target group Young entrepreneurs and young people who want to become entrepreneurs

Offered products / services • Public professional workshops every 2 – 3 weeks
• �Free services: networking events, legal, financial, HR, marketing and other 

consultancy, meet-ups and SMART training
• �Special events: thematic workshops, 3-day SMART training, business 

planning and business club events 
• �e-SMART point
• Mobile SMART point

Why the region needs the SMART point One out of every eight employees in Budapest works for SMEs, thus small 
and medium enterprises play an important role in the economy of our capital. 
Our SMART point has a central role in the training of the entrepreneurs of the 
region, because our services aim at beneficiaries who haven’t received such 
training before. According to a recent study about the Hungarian creative 
industry those working in the sector have a high level of knowledge in their 
field of activity, but are lacking entrepreneurial or business know-how, thus are 
barely able to achieve their business goals. We create a platform of possibilities 
for those creative young people who already have new ideas and are in the 
need of knowledge for creating a real enterprise out of the idea.

Partners PP9 	 Budapest Enterprise Agency 
PP10 	BKF University of Applied Sciences

Website www.iesmart.hu

26 Budapest

Facts about Budapest

• Inhabitants:	 1,735,711

• ��Area:	 525 km²

• �Country:	 Hungary

• �www.budapest.hu

N 48°, E 16° Vienna

N 46°, E 12° VENETO

BUDAPEST N 47°, E 19°

N 48°, E 9° STUTTGART

Prague N 50°, E 14°

N 44°, E 10° MODENA

BRATISLAVA N 48°, E 17°

Economic / main branches
Budapest is the economic centre of the 
country. The economic transformation 
of the capital is driven by the dynamics 
of business, financial services and trade, 
with foreign investments being main-
ly directed to the services sector. Some 
191,000 active businesses are located in 
Budapest, which is 27% of the national 
figure. Although the problems following 
the economy’s restructuring culminated  

 
here, it was the most flexible area to ad-
just to the new requirements. In relation 
to Budapest’s weight in the other indus-
trial sectors, its importance in research 
and development is disproportionately 
high. More than two-fifths of the coun-
try’s research establishments are located 
in Budapest, employing 53% of its re
searchers and receiving nearly two-thirds 
of the funds devoted to this sector.

Budapest SMART point
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promotions / events:	 3

lectures / training:	 19

counselling:	 2

further activities:	 –

25.11.2013
Budapest SMART point Opening Ceremony
At the official opening ceremony of Budapest SMART point in 
the headquarters of Budapest Enterprise Agency the emerging 
entrepreneurs, our partners and the press participated in a PR 
event in the morning and professional workshops in the after-
noon. The main topics were the i.e. SMART training methodol-
ogy, the opportunities of enterprises domestically and abroad 
and successful young entrepreneurial careers. 

05.02.2014 – 09.05.2014
SMART campus Preparation Training
The five best Hungarian i.e. SMART applicants were chosen in 
a two-round Hungarian Regional Competition based on their 
original application form which presented their business idea 
and their work at the SMART campus Preparation Training 
(three right-brain business modelling days: Vision boarding, 
SWOT analysis, Storytelling) and their homework.

15.04.2014
i.e. SMART Budapest 
conference
The conference was held in 
order to show and dissemi-
nate the results achieved of 
the Budapest and Dunakan-
yar SMART points to stake-
holders and project partners. 
During the event, the speak-
ers introduced the method-
ologies used for the SMART 
point workshops and training.

Mobile and online SMART point
The presentation of right-brain business plans was the clo-
sure of the training programme of the first semester of 2014. 
Through elaboration and development of their business plan in 
the frame of the i.e. SMART project with creative, transformative 
and traditional tools, participants of this training programme 
became able to present their creative business ideas clearly and 
convincingly to investors.

11.08.2014 – 21.11.2014 
Hungarian SMART competition
In the first Hungarian SMART competition we invited young 
people under 35 years of age, individuals or teams, from all 
over the country who have a business idea or an existing 
firm. The application deadline was 19 September 2014, after 
which the experts chose the most promising from the received  

 
 
applications. Candidates selected in the first round take part in 
right-brain business plan training sessions. The best five com-
petitors get into the final where the best applicant will win val-
uable prizes such as sme development services and free use of 
a conference room for one year.

Milestones
budapest SMART Point

Activities

N 47°, E 19°
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Opening 18 December 2013

Address Municipality of Szentendre
Városház square 3. 
H-2000 Szentendre
Magyarország

Contact details / Phone Phone: +36 30 386 6356 
E-mail: dunakanyarsmartpont@europe.com
E-mail: nagy.daniel@bvk.hu

Head of the SMART point Dániel Nagy

Legal form –

Number of employees 1

Number of trainers 5

Aims of the SMART point To propagate the innovative and transformative business approach and the 
entrepreneurial culture in the secondary and vocational schools

Target group The graduating youth in the secondary and vocational schools

Offered products / services • Role models
• Professional and motivational workshops 
• SMART business planning training for the students

Why the region needs the SMART point We provide entrepreneurship and innovation education to students which is 
not part of their regular curriculum even though many of the students gradu
ating from vocational schools plan to start their own business.

Partners PP9 	 Budapest Enterprise Agency
PP10 	BKF University of Applied Sciences

Website www.iesmart.hu

Dunakanyar SMART point

30 Budapest

Facts about Dunakanyar region

• Inhabitants:	 440,000

• ��Area:	 1,640 km2

• �Country:	 Hungary

• �www.dunakanyar.hu

N 48°, E 16° Vienna

N 46°, E 12° VENETO

BUDAPEST N 47°, E 19°

N 48°, E 9° STUTTGART

Prague N 50°, E 14°

N 44°, E 10° MODENA

BRATISLAVA N 48°, E 17°

Economic / main branches
The second SMART point Dunakanyar 
is located in Szentendre, about 20 km 
from Budapest, on the shores of the 
Danube. Its geographical and cultural 
characteristics make Szentendre an at-
tractive touristic city. The number of 
companies settling in Szentendre is  

growing as well. Amongst them there are  
multinational companies such as Suzuki 
and Ford. Furthermore Szamos, the 
traditional Hungarian chocolatier and  
marzipan manufacturer, one of the best 
known Hungarian brands, originates 
from the region.
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promotions / events:	 3

lectures / training:	 6

counselling:	 2

further activities:	 –

16.01.2014
i.e. SMART Dunakanyar Conference
The first event of Dunakanyar SMART point in Szentendre was a conference in January 2014. 
The main themes were entrepreneurial life, developing start-ups, i.e. SMART practice, sustainable 
business and value creation in business.

05.03.2014
i.e. SMART Conference in Esztergom
The event was organised in order to gather and transfer the experiences of the regional leading 
companies and territorial development plans (infrastructure included) towards the young entre-
preneurs starting a business in the Dunakanyar. Main topics of the conference were: financing 
opportunities and SME Strategy 2014 – 2020, sustainable entrepreneurship and management 
competences, infrastructural development in the region, Hungarian Suzuki Zrt. and its network of 
suppliers, introduction of the Hungarian Bus Cluster.

A special training programme 
designed for the graduating 
emerging entrepreneurs was 
organised for participants 
who made their first right-
brain business plans step by 
step. First the 17 – 19-year-
old students met role mod-
els – young and successful 
entrepreneurs – then idea 
generation and thematic pro-
fessional workshops guided 
them through a two-day busi-
ness planning training.

19.02.2014 – 09.04.2014
From generating ideas to 
feasible business plans 
training programme

Activities

N 47°, E 19°

18.12.2013
Opening Conference
At the official opening event of Dunakanyar SMART 
point presentations informed the participants and 
the press representatives about the future activities 
of the SMART point and the opportunities of entre-
preneurs in the region. 

Milestones
dunakanyar SMART Point
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Opening 17 September 2013

Address Nagy Lajos király útja 1-9. 
H-1148 Budapest 
Magyarország

Contact details / Phone E-mail: mtorok@bkf.hu

Head of the SMART point Marianna Török

Legal form legally not independent

Number of employees 1

Number of trainers 4

Aims of the SMART point Introduce the start-up thinking and culture, strengthen the start-up activities

Target group BKF students, alumni members who plan to start up a business

Offered products / services • Lecture and discussion series with start-uppers and entrepreneurs
• Presentation
• Communication
• Business planning
• Project management training
• Partly integrated in the curricula competitions
• Business consulting and coaching services
• Library with relevant literature

Why the region needs the SMART point Students and young graduates have a lot of good business ideas but limited 
information and skills in starting a business. This way new companies and new 
jobs can be established. The BKF SMART point is unique as it is integrated to 
an education institution, especially to the entrepreneurship specialisation with 
its services.

Partner PP10 	BKF University of Applied Sciences

Website www.bkf.hu/iesmart

34 Budapest

Facts about Budapest

• Inhabitants:	 1,735,711

• Area:	 525 km²

• �Country:	 Hungary

• www.budapest.hu

N 48°, E 16° Vienna

N 46°, E 12° VENETO

BUDAPEST N 47°, E 19°

N 48°, E 9° STUTTGART

Prague N 50°, E 14°

N 44°, E 10° MODENA

BRATISLAVA N 48°, E 17°

Economic / main branches
Budapest is also the education centre of 
the region, offering a large, highly quali-
fied, young workforce for the market. The 
city has become known worldwide as 
one of the best and most friendly cultural 
and touristic destinations. Consequently, 
many young people move here from the 
countryside and from abroad to study, 
work and live for a shorter or longer pe-
riod as well. This means their new ideas 
and the new ways of thinking establish 
a huge potential for a flourishing start- 

up and young entrepreneurial business 
life in Budapest. The central geographic 
location of this multicultural city with a 
skilled multilingual workforce magnetise 
many companies and service centres to 
work with these SMEs. That is the reason 
why the most prominent higher educa-
tion institutions are closely cooperating 
with the business development organi-
sations and support the new entrepre-
neurships.

BKF Budapest SMART point
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promotions / events:	 10

lectures / training:	 28

counselling:	 22

further activities:	 8
Since 17 September 2013, ongoing
BKF SMART point event series started 
BKF has started a series of interactive, very popular events focusing on start-up best 
practices and failure experiences. The invited guests – typically our previous students 
– are start-up owners and managers representing various business segments, experts, 
business angels, etc. After a brief introduction and a moderated round-table discus-
sion, students can directly put their questions and initiate debates. Involved topics 
have been for example:
1. 	� “A good idea is not enough” – How to build a start-up?
2. 	 Adventures of a guerrilla event organiser
3. 	 Fashion marketing, fashion PR
4. 	 How to get money for your idea?

Since spring 2014
BKF Start-up programme
Through scholarships, development training and experts, BKF supports the implemen-
tation of projects or ideas of students that create value, are feasible from business 
points of view and useful for society or BKF. Scholarships will be announced annually 
which can be used as seed money for starting a business.

3 – 4 February 2014
EBMC Business Simulation Competition BKF Budapest 
round 
In cooperation with the Stuttgart Media University, BKF 
organised the local round of the EBMC competition in 
business management with high student participation.

30 April 2014
Career Network Day ‘14  
A new, excellent possibility at 
the BKF for making students 
acquainted with the world 
of work, meet successful 
entrepreneurs and – last but 
not least – get their dream 
jobs. The meetings offer 
professional presentations, 
round-table discussions and 
direct networking for the 
participants. 

Other activities: Education and counselling
BKF included many i.e. SMART methodologies into the business 
undergraduate and graduate courses, e.g. business develop-
ment, business planning, project management, management 
and organisation, project proposal writing for EU funds, e-busi-
ness projects.

e-business talent lab at BKF
In the talent lab, teachers are working together with the selected 
students of the e-business management specialisation to form 
a real start-up firm. The goal of this lab is to elaborate real busi-
ness models, complex business plans based on the students’ 
ideas with the help of tutors and external experts. The best 
plans should be ready to find financing and start the business in 
practice. During the regular meetings of the lab, brainstorming 
and common thinking occasions are held, business plans under 
shaping are evaluated and interesting lecturers from the mar-
ket are invited to fertilise the students’ ways of thinking about 
starting a real business.

Milestones
BKF budapest SMART Point

Activities

N 47°, E 19°
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Opening May 2013

Address Strada Attiraglio, 7 
41122 Modena
Italia

Contact details / Phone Phone: +39 059 3167611
E-mail: r.cariani@formodena.it

Head of the SMART point Riccardo Cariani

Legal form Internal office 

Number of employees 2

Number of trainers 4

Aims of the SMART point Integrating Modena service offer for business start-ups into the framework of 
regional / local programmes

Target group Aspiring entrepreneurs aged 18 – 35 (not necessarily school / university 
students)

Offered products / services • �Lectures / training on business plan and management, design thinking and 
idea generation and internationalisation

• �Lectures and training in cooperation with UniMoRe (University of Modena 
and Reggio Emilia) and local secondary schools

• �Counselling on business planning and support to business start-up for 
aspiring entrepreneurs

• �Cooperation with other local / regional actions promoting business planning 
and start-ups

Why the region needs the SMART point The Modena district already has several public opportunities (initiatives / pro-
grammes) providing free services to start-ups (and even grants) but the SMART 
point represents a very unique initiative with an “international” dimension 
benefiting from the strength of the SMART network

Partner PP4 Formodena

Website http://smart.dke.univie.ac.at/web/guest/smart-point-modena#/1
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Modena SMART point

Modena

Facts about Modena

• Inhabitants:	 179,353

• ��Area:	 182 km²

• �Country:	 Italy

• �www.comune.modena.it

N 48°, E 16° Vienna

BRATISLAVA N 48°, E 17°

N 46°, E 12° VENETO
BUDAPEST N 47°, E 19°

MODENA N 44°, E 10°

N 48°, E 9° STUTTGART

Prague N 50°, E 14°

Economic / main branches
Manufacturing, trade and service 
business: agriculture and farming are the 
other important sectors of Modena’s local 
economy. Further: machinery, including 
farm machinery and earth-moving equip-
ment, automated industrial equipment,  
geared motors, precision components, 
pumps and valves. Industries for cera-
mic, cement, leather and food industries 
as well as machine construction and car 
manufacturing (Maserati). 
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promotions / events:	 3

lectures / training:	 6

counselling:	 5

further activities:	 2

22.05.2013 
Opening of SMART point Modena
Some 25 participants being both new and aspiring entrepre-
neurs joined the opening workshop centred on a first pitching 
session for the sharing of business projects, ideas and current 
opportunities. The SMART point trainers as well as external 
experts were invited to facilitate the event. 

SMART training
Several training sessions and workshops have been run in the field of busi-
ness planning and start-up both at the Modena SMART point premises 
and at the University of Modena and Reggio Emilia. Specific subjects have 
been considered such as the presentation of the Business Model Canvas®, 
relevant legal issues in business start-ups, economic and financial planning 
of the future business venture, and design thinking for business start-ups 
and innovation.

SMART counselling
Following Formodena’s experience in running actions to sup-
port business start-ups the SMART point trainers and experts 
have driven the SMART competition participants along the path 
of better settling their business idea, detecting its concrete 
potential and thus drawing an accurate picture of their pen-
etration and competition in the market. Four ideas (the most 
concrete and mature ones) were then selected to participate 
in the SMART campus. Partners of the SMART point were the 
INTRAPRENDERE network gathering the most relevant local 
business associations, the University and start-up centres.

20 – 23.05.2014 
SMART transnational competition and SMART campus
The SMART competition was designed to challenge young people across the seven i.e. SMART 
regions to generate the most creative and original business ideas in the areas of Green Economy, 
ICT and Creative Industries. The winners attended the SMART campus at the SMART point Bratis
lava from 20 – 23 May 2014. There, participants received special training from external interna-
tional experts and also had the opportunity to pitch their business idea to potential investors. 
Modena took part with four business ideas at different stages of maturity.

Milestones
Modena SMART point

Activities

N 44°, E 10°



43N 50°, E 14°

Opening March 2013

Address Opletalova 929 / 22	 Bratri Vencliku 1072,
Prague	 Prague
Ceská republika	 Ceská republika

Contact details / Phone Phone: +420 222 368 622	 Phone: +420 601 553 293
E-mail: hodbodova@inovacentrum.cvut.cz 	 E-mail: pokornaprague@gmail.com

Head of the SMART point Jana Hodbodová / Michaela Pokorná

Legal form –

Number of employees 9

Number of trainers 6

Aims of the SMART point To support emerging entrepreneurs:
• In areas of basic legal and accounting advice (Prague 14 competence)
• �In areas of more sophisticated consultancy such as business idea de-

velopment, business planning, customer and investor search, networking 
(Inovacentre competence)

Target group University students and older (20 – 34)

Offered products / services • �Basic legal and accounting advice directly from municipal officers
• ��Infrastructure (office space, internet connection, etc.) 
• Lectures 
• Networking events (cooperation with University of New York in Prague)
• Support from various experts and mentors: consulting, coaching, networking

Why the region needs the SMART point The Prague region has various supporting elements for emerging entrepreneurs 
(university support, incubators, start-up events). However, not many of them 
provide services in a systematic and stable way. SMART point Prague aims to 
provide continuous support for the entrepreneurs with unique cooperation 
between university and municipality. 

Partners PP11 Metropolitan District Prague 14
PP12 Czech Technical University in Prague

Websites http://smart.dke.univie.ac.at/web/guest/smart-point-praha
http://smart.dke.univie.ac.at/web/guest/smart-point-praha-inovajet
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Prague SMART point

Prague

Facts about Prague

• Inhabitants:	 1,243,201

• ��Area:	 496 km2

• �Country:	 Czech Republic

• �www.praha14.cz

N 44°, E 10° MODENA

N 48°, E 16° Vienna

BRATISLAVA N 48°, E 17°

N 46°, E 12° VENETO
BUDAPEST N 47°, E 19°

Prague N 50°, E 14°

N 48°, E 9° STUTTGART

Economic / main branches
The city of Prague has a well-diversified, 
highly industrial economy: manufac
turing industry, food industry, electrical 
appliances, optical appliances, polygra-
phic industry. Metal processing, mecha-
nical engineering, chemical and pharma-
ceutical industry, building materials, car 
manufacturing.
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promotions / events:	 3

lectures / training:	 6

counselling:	 2

further activities:	 –

14.3.2013
SMART point opened

SMART point Prague begun its operation on 14 March 2013. One of the interesting 
features is that it has two physical locations, situated in different parts of Prague. One 
focuses on the basic accounting and law consultancy and the other one provides more 
sophisticated support such as business development, networking and similar services.

20.11.2013
Go Global

SMART point Prague cooper-
ated in the organisation of the 
major Prague conference Go 
Global, focusing on emerging 
entrepreneurs. Among many 
others, partners involved in 
the conference were Ernst & 
Young, Microsoft and IBM.

18.12.2013
SMART competition

SMART competition, a day-long event organised by SMART 
point Prague, enabled prospective entrepreneurs to present 
their ideas in front of investors. The competition took place on 
18 December 2013 and managed to attract ten business ideas 
that have been developed further.

Milestones
prague SMART Point

Activities

N 50°, E 14°

10.2 – 14.3.2014
SMART challenge

SMART point Prague cooperated with UNYP (University of New York in Prague) and 
launched a five-week development programme to support emerging entrepreneurs: 
the SMART challenge. It consisted of a mixture of workshops and consultancy ser-
vices. Emerging entrepreneurs taking part in the challenge have improved their busi-
ness plans and had a chance to test their presentation skills in 
front of a jury and 
audience.



Opening 7 June 2013

Address Hochschule der Medien 
Nobelstrasse 10 
70569 Stuttgart
Deutschland

Contact details / Phone Phone: +49 711 8923 2118
E-mail: roesch@hdm-stuttgart.de

Head of the SMART point Dr Hartmut Rösch

Legal form –
Number of employees 4

Number of trainers 6

Aims of the SMART point The aim of the SMART point is to foster sustainable innovation in both the communication 
technologies and the green economies in the region of Stuttgart. Through multidisciplinary 
training, simulations and events the SMART point supports young companies and encourages 
the entrepreneurial thinking of students and graduates of several universities in Stuttgart.

Target group �Students in the media, IT and green technology sectors who plan to start up a business

Offered products / services • �Lectures: Winter School for Start-ups, Summer School for Business Succession, international 
entrepreneurship, idea workshop

• �Counselling cooperation activities: Ebmc competition, Master of Innovative Entrepreneur
ship, start-up weekend, elevator pitch competition BaWü, games day, start-up administra
tion software (KIT)

• Events for start-ups

Why the region needs the 
SMART point

�More companies, more jobs, more entrepreneurship expertise, training and seminars

Partners PP5 City of Stuttgart
PP6 Stuttgart Media University

Website www.hdm-stuttgart.de/startupcenter/projekte/iesmart

47N 48°, E 9°46

Economic / main branches
High-tech industries, service sector, 
creative and cultural industries, compe-
tencies in the fields of mobility, aero
space, mechanical engineering, financial 
services, IT, media, health and tourism. 

Stuttgart’s innovative excellence is 
reflected in a number of research 
fields, new green technologies espe-
cially, development of new materials,  

sustainable environmental and energy 
technologies, IT and communication. 
Well-known companies include Bosch, 
Mercedes-Benz and Porsche. 

Stuttgart SMART point

Stuttgart

N 44°, E 10° MODENA

N 48°, E 16° Vienna

BRATISLAVA N 48°, E 17°

N 46°, E 12° VENETO
BUDAPEST N 47°, E 19°

Prague N 50°, E 14°

Facts about Stuttgart

• Inhabitants:	 about 600,000

• ��Area:	 207 km²

• �Country:	 Germany

• �www.stuttgart.de

STUTTGART N 48°, E 9° 
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promotions / events:	 7

lectures / training:	 12

counselling:	 80

further activities:	 9

27.06.2014 
2nd Generation Media Start-up: “Your business in the fast lane” 
This is the second time that this i.e. SMART event took place, in cooperation with Stuttgart 
Media University, the Ministry of Finance and Economy Baden-Württemberg, and the Busi-
ness Development Department of the City of Stuttgart. Around 160 students and start-ups 
as well as young entrepreneurs were invited to join the events in the House of Economy, 
Stuttgart with best-practice lectures, expert contributions and creative idea workshops for 
start-ups and individual counselling. 

07.06.2013 
1st Generation Media Start-up 
Around 80 participants joined the workshops in Stuttgart’s town hall. Some 120 
young entrepreneurs, start-ups and students visited the “Market of Possibilities” 
and further lectures and all the participants used this networking forum to meet 
interesting people and business partners. 

15 – 26.09.2014 
Summer School for Business 
Succession
Twenty-six students, aspiring entre
preneurs, participated in the lectures  and 
training sessions.

26 – 28.02.2014 
5th Final of the European Business Masters Cup
In the context of the European Business Masters Cup (EBMC), students 
from all over Europe learned how to successfully run a virtual business. 
The final of the competition took place on 27 – 28 February in Stuttgart’s 
town hall. 

10 – 21.03.2014 
Winter School for Start-ups
Twenty-five students, aspiring entrepreneurs, participated 
in the lectures and training sessions. 

Milestones
Stuttgart SMART Point

Markt der Möglichkeiten   |   Ausstellungen   |   Kontaktbörse   |   Networking   

Workshops
Generation

MEDIA
Startup

By HDM Stuttgart

& LandeshauptStadt 

Stuttgart
Net.Working.

EINLADUNG

Veranstaltungsort

Landeshauptstadt Stuttgart

Rathaus, Großer Sitzungssaal, 3. OG

Marktplatz 1

70173 Stuttgart

Teilnahme

Die Teilnahme ist kostenlos.

Weitere Informationen

Informationen zur Veranstaltung sowie die Firmen-

profile der ausstellenden Startups finden Sie unter 

www.stuttgart.de/mediastartup und

www.hdm-stuttgart.de/startupcenter

Herausgeber und Veranstalter

Hochschule der Medien Stuttgart, 

Wirtschaftsförderung der Landeshauptstadt Stuttgart

Gestaltung: Josefine Höhn, Sophie Reusche (HdM)

Mai 2013 

This project is implemented through the CENTRAL EUROPE programme 

and co-financed by the ERDF.

1. Schneller, höher, weiter – ist das schon 

alles? Startup-Modelle auf dem Prüfstand

Schnelligkeit, Kundeneinbindung und Networking lauten 

bekannte Schlagworte im Startup-Prozess. Welche Trends  

spielen außerdem eine Rolle bei erfolgreichen Gründungen?

Big Data | Bootstrapping | Gamification | Open Educational 

Ressources | Collaborative Commerce | Lean Startup | Business 

Modell Generation

2. Dran bleiben!

Weiterbildung schafft Innovation

Augen auf in der Selbstständigkeit! Wer nur auf ein Produkt 

oder eine Dienstleistung setzt, ist schnell verloren. Wie aber 

können kleine Startups Innovationen kreieren, die dazu noch 

nachhaltig sind?

SMART point-Konzept | Design Thinking | Weiterbildung für 

selbstständige Kreative

3. Mit Medien zum Multi-Millionär?

Ohne Geld gründen. Geht das in der Medienbranche über-

haupt? Oder welche alternativen Möglichkeiten gibt es, auch 

mit wenigen finanziellen Mitteln ein erfolgreiches Startup auf 

die Beine zu stellen?

Erlösmodelle & Finanzierung | Freemium und Paywalls | Crowd-

funding | Media for Equity

4. Stuttgart: Motorcity und/

oder „grüne Unternehmen“?

Stuttgart gilt als die Autostadt schlechthin. Dennoch könnte 

die Stadt ein guter Nährboden für „grüne Unternehmen” sein. 

Was müssen diese Unternehmen vorweisen, um in Stuttgart 

Erfolg zu haben?

Rahmenbedingungen für „grüne Unternehmen” in Stuttgart | 

Potenziale und Trends in der Region

Am Nachmittag stehen Präsentation und Networking von Startups und etablierten Stuttgarter Unterneh-

men im Mittelpunkt. Die ausstellenden Startups erhalten hier ein Forum, sich mit ihrem Produkt- und 

Dienstleistungsspektrum interessierten Geschäftspartnern und Teilnehmern vorzustellen – eine gute Mög-

lichkeit, Erfahrungen auszutauschen und erste Geschäftskontakte zu knüpfen. Die Profile der ausstellenden 

Startups können bereits im Vorfeld der Veranstaltung im Internet unter www.stuttgart.de/mediastartup 

eingesehen werden. 

7. Juni 2013 | 9 bis 16 Uhr  

Rathaus Stuttgart

Activities
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Opening 2 October 2013

Address Via Torino 151 / c, 
30172 Mestre (VE)
Italia

Contact details / Phone Region of Veneto, Labour Section
Director Pier Angelo Turri 
Phone: +39 041 279 5189 
E-mail: iesmart@regione.veneto.it

Head of the SMART point Director Pier Angelo Turri

Legal form –

Number of employees 1

Number of trainers 3

Aims of the SMART point • �Development and implementation of a management structure that 
will deliver a new transformative business approach to innovation and 
entrepreneurship in three different economic sectors: Creative Industries, 
Green Economy and ICT

• �Building up a sort of institutional reference point for all those actors (final 
beneficiaries and start-ups services) interested in getting and delivering 
information and tools to promote entrepreneurship

• �Capitalisation and valorisation of the pilot project experience (i.e. SMART) 
by transferring the acquired learning and competences towards the future 
public policies for labour and entrepreneurship

Target group Young people (18 – 35 years old) who plan to start up a business. Special 
attention and support to innovative ideas in one of the three booming sectors 
Creative Industry, Green Energy and ICT.

Offered products / services • Information on entrepreneurship
• Advice, tips, practical instruction
• Labs on business idea creation
• Network of regional services (public and private)
• Business idea competition (i.e. SMART)
• Contacts with companies

Why the region needs the SMART point • �The SMART point helps the development of new businesses by young people 
• �It is a model to give support and assistance to the launch of businesses and 

can become a general service 
• �It contributes to gather information about new businesses and so it improves 

regional knowledge about entrepreneurship

Partner PP3 Region of Veneto, Directorate of Labour

Website www.regione.veneto.it/web/lavoro/iesmart
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Veneto SMART point

Veneto

Facts about Veneto

• Inhabitants:	 4,900,000

• ��Area:	 18,391 km²

• �Country:	 Italy

• �www.regione.veneto.it

N 44°, E 10° MODENA

N 48°, E 16° Vienna

BRATISLAVA N 48°, E 17°

BUDAPEST N 47°, E 19°

Prague N 50°, E 14°

 VENETO N 46°, E 12°

N 48°, E 9° STUTTGART

Economic / main branches
The regional industry is especially made 
of small and medium-sized businesses, 
which are active in several sectors: food 
products, wood and furniture, leather 
and footwear, textiles and clothing, gold 
jewellery, but also chemistry, metal me-
chanics and electronics. Veneto is also  

characterised by industrial districts: small 
areas which tend to specialise in a spe
cific sector or product: glasses in the Do-
lomites, Prosecco wine in the Treviso area 
and Murano glass handicraft in Venice. 
Tourism is one of the main economic re-
sources of Veneto, too.

N 46°, E 12°
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promotions / events:	 7

lectures / training:	 5

counselling:	 4

further activities:	 15

11.12.2013
i.e. SMART Creative Entrepreneurship Lab I 
“Who is an Entrepreneur?
The Entrepreneur’s Characteristics”

Location: �	� SMART point Veneto,  
 Via Torino 151 / c, Venice Mestre (at Confindustria Veneto Siav SpA)

During the first creative lab the trainers addressed the participants  
via three different activities:
1. 	 Team-building and ice-breaking activity
2. 	� Creative representation of the entrepreneurial idea 

(through the use of images taken from magazines)
3. 	� Discovering the characteristics of the entrepreneur 

(characteristics, skills and competences)

The video “The 10 Myths of Entrepreneurship” was 
watched and analysed.

Milestones
Veneto SMART Point

Activities

18.12.2013
i.e. SMART Creative Entrepreneur
ship Lab II “The Characteristics of 
an Entrepreneurial Idea”

Location: 	� SMART point Veneto

The lab focused on what makes a busi-
ness idea good and successful and on 
the use of the Business Model Canvas® 
to develop and describe it.

24.01.2014 
i.e. SMART Creative Entrepreneurship Lab III 
“Significant Witnesses on Booming Sectors”

Location: 	� SMART point Veneto

The third lab pivoted around the figures of three young, innovative and dynamic enter-
prises – Solwa Srl, Arianna Spa and MR Energy Systems Srl. They took part in the lab 
in order to tell their stories and experience to convey helpful teaching and key sugges-
tions to the SMART competitors.
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Facts about Vienna

• Inhabitants:	 1,766,746

• ��Area:	 415 km²

• �Country:	 Austria

• �www.wien.gv.at 
www.viennaregion.at

Vienna SMART point

Vienna N 48°, E 16°

Opening 25 March 2014

Address Christian University College of Teacher Education  
(Kirchliche Pädagogische Hochschule – KPH)
Stephansplatz 3, A-1010 Vienna
Österreich

Contact details / Phone Phone: + 43 1 52525 77083
E-mail: judit.makkos-kaldi@ssr-wien.gv.at

Head of the SMART point Johannes Lindner

Legal form Contractual educational cooperation

Number of employees –

Number of trainers 11

Aims of the SMART point The SMART point Vienna is actively reaching out to teachers and students 
among secondary schools across the city to participate in the SMART point 
Vienna programme. The centre sees its role as a lighthouse in the area of entre-
preneurship education to provide both teachers and students with a variety 
of resources and tools needed to create, plan and implement a new business 
idea. The SMART point Vienna aims to develop empathy and inspire young 
people to become the next generation of Austria’s entrepreneurs. In order to 
achieve this, well-respected, successful entrepreneurs from the Viennese com-
munity are invited every month to speak about a topic related to one of the 
thematic units from the SMART scope and Sequence Curriculum. On the one 
hand, the SMART point Vienna has instituted a programme of ongoing profes-
sional development in order to introduce entrepreneurship education into all 
school types in Vienna from primary all the way through to upper secondary. 
On the other hand, an extensive series of training workshops for students – 
“Starte Dein Projekt” (Start Your Project) – has been implemented. 
 In addition, the SMART point offers a monthly SMART brunch which invites 
successful, inspirational, young entrepreneurs from the Viennese community to 
come and tell their success stories to students.

Target group Viennese school students, age 14 – 19, all types of schools

Offered products / services • Teacher training
• SMART brunches
• Library on entrepreneurship education
• Entrepreneurship consultancy 

Why the region needs the SMART point More start-ups, more SMEs, more entrepreneurship expertise, training and 
workshops are needed in the region.

Partners Lead Partner European Office, Vienna Board of Education
PP2 University of Vienna, Research Group Knowledge Engineering

Website http://smart.dke.univie.ac.at/web/guest/smart-point-vienna

N 44°, E 10° MODENA

BRATISLAVA N 48°, E 17°

BUDAPEST N 47°, E 19°

Prague N 50°, E 14°

N 48°, E 16° Vienna

N 48°, E 9° STUTTGART

N 46°, E 12° VENETO

Economic / main branches
Quality of life, innovative spirit, economic 
performance and cultural diversity …
these are the most important keywords 
of Vienna, in the heart of Europe. 

Leading industries include the manu-
facture of machinery (automotive hub), 
electrical products, chemicals and metal 
products. In the Vienna area oil proces-
sing, cement works and brickmaking 
are important as well. Special Viennese 
products are silk, velvet, linen, ceramics,  

 
jewellery, scientific and musical instru-
ments, watches, cutlery, leather goods, 
furniture, paper and carpets. The service 
industries include banking, education 
and tourism, as well as life sciences, 
renewable energy, creative industries, 
information and communication technol
ogies. 

Famous products include “Wiener 
Schnitzel”, Viennese sausages, Sacher-
torte, Manner wafers and Viennese cafés.
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promotions / events:	 3

lectures / training:	 13

counselling:	 4

further activities:	 6

25.03.2014 
Official Opening of the SMART 
point Vienna
About 170 participants joined the Open-
ing Ceremony of the SMART point Vienna 
in spring 2014. Dedicated to spearhead-
ing entrepreneurship education, SMART 
point Vienna invited students, teachers, 
entrepreneurs, external experts and deci-
sion-makers to the event. Viennese edu-
cators were accompanied by teachers, 
university professors and officials from 
each of the seven project regions.

Since January 2014 – ongoing 
SMART brunches
The SMART brunch is an ideal enrich-
ment opportunity for secondary school 
students and for educators to enhance 
entrepreneurship instruction in the class-
room. All SMART brunch guest speakers 
have had experience speaking to second-
ary school students and their businesses 
represent one of the three sectors: Crea-
tive Industries, ICT and Green Economy. 

Since January 2014 – ongoing
Teacher training – ongoing professional development
The curriculum of teacher training consists of five thematic units, each with clear learn-
ing objectives, assessment and suggested materials to be used in the classroom. Each 
professional development workshop focuses on one of the five units. This gives teach-
ers the flexibility, based on their school type, to choose which aspect of the curriculum 
would best meet the needs of their students.

Milestones
SMART POINT VIENNA

Activities
20 – 23.05.2014 
SMART transnational Competition 
and SMART campus

The SMART competition was designed to 
challenge young people across the se-
ven i.e. SMART regions to generate the 
most creative and original business ideas 
in the areas of Green Economy, ICT and 
Creative Industries. Five winners were 
selected from the Vienna region to attend 
the SMART campus at the SMART point 
Bratislava from 20 – 23 May 2014. There, 

participants received special training 
from external international experts and 
also had the opportunity to pitch their 
business ideas to potential investors. 
The final day of the SMART campus was 
held at the historical old market build
ing in Bratislava. During the entire day, 
all 35 projects ‘pitched’ their business 
ideas on stage to a select international 
jury, as well as to business angels sitting 
in the audience. The event was open to 
the public, and was a great enrichment 
opportunity for young people to witness 
entrepreneurship in action. 



Based on the establishment of the 
SMART points in each partner re-
gion, a transnational management 
structure called the SMART network 
has been formed. The emphasis of 
the network is on ‘implementa
tion’, where the innovative char
acteristics of the regional SMART 
points are being transferred to a 
transnational level where regional 
knowledge is created and translat
ed into new products. 

In this sense the SMART network has to 
be seen as a transnational joint man
agement to establish cooperation be
tween the regional SMART points of the 
project regions (Bratislava, Budapest, 
Modena, Prague, Stuttgart, Veneto and 
Vienna) with the following basic func-
tions:

• To encourage and support the transna-
tional transfer and synergy of excellent 
business ideas in Green Economy, ICT 
and Creative Industries 

• To organise transnational training and 
innovation / entrepreneurship research 
(i.e. SMART research) in other PP regions 
for SMART points’ staff and emerging 
entrepreneurs

• To supply the transnational knowledge 
management tool SMART site (ICMS) 
with the latest information

• To provide networking opportunities 
for SMART trainers, regional experts, 
consultants and mentors aiming at sup-
porting and bringing together entrepre-
neurs from the transnational arena.

The SMART network operations 
and functions
To enable the SMART network to effec
tively present the proper ‘environment’ 

of each single SMART point so that it can 
be conceived as a real laboratory for the 
facilitation of the genesis of (innovative) 
ideas, some basic operations and func-
tions have been agreed upon by the pro-
ject partners:

• Each single SMART point has defined a 
contact / responsible person to ensure the 
continuous connection to the network

• Seven inboxes with the suffix  
@ie-smart.eu (one for each region) have 
been activated to provide each SMART 
point with a formal and direct contact 
(see the SMART points contact list for 
details)

• All the SMART points have started to 
use the i.e. SMART social media tools 
(Facebook and Twitter) to attract emer
ging entrepreneurs

• All the SMART points have started to 
use multimedia social networking tools 
(such as Skype, Google Hangouts, etc.) 
for a more effective connection with the 
network

• The SMART site is serving as a ‘virtual 
SMART point’ as a common online en-
vironment and a basic tool for the net-
work. It has started by supporting the  

interaction with and between trainers 
and peers via the online portal.

Thanks to the web and its potential and 
by exploiting the network, each SMART 
point has to become an opportunity to 
virtually fly around the world to gain 
ideas and experiences (in line with the 
‘open door’ philosophy as already ex-
plained). At the same time, the SMART 
network will represent a concrete oppor-
tunity for allowing business ideas (alrea-
dy from the start-up phase) and business 
projects (also coming from already ma-
ture and consolidated businesses) to be 
shared among the seven partner regions 
in order to find possible synergies and 
concrete joint operations.

During the first 12 months of its lifetime 
the SMART network has been responsi-
ble for the following activities (amongst 
others) to build and strengthen the net-
work itself:

• Set-up and implementation of the 
SMART site (http://smart.dke.univie.
ac.at/web) 

• Organisation and running of the 1st 
and 2nd SMART trainers workshops in 
Budapest (HU) and Prague (CZ)

The SMART Network concept

5958

• Organisation and running of i.e. 
SMART research visits to other PP re-
gions to start sharing experiences on 
business generation and start-ups’ 
local / regional actions: first involving  
Vienna, Veneto and Modena in Venice 
(Jan 2014), second involving Stuttgart 
and Budapest in Stuttgart (Jan 2014), 
third involving Bratislava and Prague in 
Bratislava (May 2014) and fourth involv-
ing Stuttgart and Bratislava in Stuttgart 
(July 2014)

• Organisation and running of the 
SMART campus in Bratislava (19 – 23 
May 2014) as a final step of the SMART 
competition regionally prepared by each 
single SMART point

• Definition and implementation of the 
SMART plan concept.

The SMART network in the future
The project aims at sustainability, mean-
ing that after project lifetime when the 
i.e. SMART concept has been incorporat-
ed into regional / national development 
plans, the partner regions will continue 
to run the SMART network from region-
al / national funding. Therefore during 
project implementation the SMART net-
work management structure has been 
easily defined with the Management 
Board being represented by the project 
Steering Committee and each SMART 
point has formed its own Operational 
Board (in line with the project output 
called Network Planning Workshops). All 
project-related tools and resources have 
been displayed to support each single 
SMART point action and the whole net-
work operation.

During project lifetime all the project 
partners have entered into formal nego-
tiations with local shareholders, leading 
to the definition of a Memorandum of 
Agreement shared and agreed between 
the partners to ensure the sustainability 
of this project’s core output: the agree-
ment comes into effect on 1 January 
2015 and will last indefinitely or until a 
partner indicates that they can no longer 
be part of the Agreement. The Memo-
randum defines a list of basic rights and 
duties among the parties to ensure a 
basic operational profile for the network. 
At the same time, it allows each partner 
the freedom to adopt a tailor-made local 
strategy to ensure a more ‘visible’ and 
strong future sustainability of its SMART 
point, deciding, for instance, on the in-
clusion of local incubators, municipal of
fices, universities, NGOs and so on.

SMART network



Planning – Project i.e. SMART
One of the ways of fostering innovation 
and entrepreneurship among young peo-
ple is through its systematic implementa-
tion in the learning process. The project 
i.e. SMART has adopted this approach 
from the outset through the structure 
of the selected project partnership (a 
combination of educational and munic-
ipal organisations) and through the fact 
that learning and training represents the 
main backbone of the whole project.  

The starting point for the spreading of 
innovation and entrepreneurship train-
ing is carried out by the so-called SMART 
trainers, who were trained in the “Train 
the SMART trainers” programme. This pro- 
gramme is carried out in transnational 
training modules led by international 
experts in the area of entrepreneurial 
training with a focus on the right-brain 
approach. Its added value is that these 
trainers will continue to train other 

the SMART Training Concept
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trainers (regional and national) in the 
so-called ‘SMART snowball effect’. The 
SMART trainers are then responsible 
for implementing similar programmes 
related to innovation and entrepreneur-
ship in their own regions.

The SMART training concept offers the 
basis for the Train the SMART trainers 
programme. Its creation, realisation and 
feedback evaluation are described below.

Creation
At the beginning of project implementa-
tion, the partnership had to decide upon 
the overall structure and approach to the 
Train the SMART trainers programme. The 
basic elements were already included in 
the approved application form – 2 x 4 
days of training with around 35 partici-
pants from the seven i.e. SMART regions, 
focusing on innovation and entrepre-
neurship themes and topics, which the 
trainers can use in their own regions 
and organisations. The partnership also 
had some supporting resources avail-
able – the regional SMART points and 
the SMART site (online web portal), 
which could help in the process. Based 
on existing methodologies, best practice 

and input from various experts, the part-
nership itself specified the goals and 
aims of the programme. It divided the 
process from the generation of the idea 
to the consolidation (and even growth) 
of the business idea into five conceptual 
phases.

Since the project and the majority of 
partners focused on the initial phases of 
this process, the first three phases played 
the major role in the further programme 
creation and realisation. The main target 
group for the work of the SMART train-
ers was comprised of young people from  
14 to 30, who were planning to become 
entrepreneurs. Content-wise, the part-
nership decided to involve external 
expert companies to help with the pro-
gramme agenda and the facilitation 
of its set-up. Therefore the partnership 
involved the services of a leading Euro-
pean institution in the area of innovation 
and entrepreneurship (IBC Innovations-
fabrikken, Kolding, Denmark). In order to 
finalise the methodology and content of 
the Train the SMART trainers programme 
a workshop was held in Kolding from 
14 – 15 February 2013. This approach 
was very helpful and positively evaluated.

Generate 
ideas. Ideate 
and develop
concepts.

Model your business. Validate and 
test idea and 
business 
model. Tell 
your story 
and pitch 
your idea.

Model your business.
Validate and test idea and 
business again.
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ideas. Ideate

d d l

Model your business. Validate and 
test idea and
b i

Model your business.
Validate and test idea and 
b i i

Grow your business.

IDEA GENERATION

II.

1

THINKING ABOUT 
STARTING A BUSINESS

STARTING A BUSINESS MANAGING THE BUSINESS
ON THE FIRST STAGES

CONSOLIDATING, GROWING 
AND INNOVATING THE BUSINESS

IDEA 
GENERATION

THINKING ABOUT 
STARTING A BUSINESS

STARTING 
A BUSINESS

MANAGING THE BUSINESS
THROUGH THE FIRST STAGES

CONSOLIDATING, GROWING 
AND INNOVATING THE BUSINESS

1 2 3 4 5



6362

Realisation
The first Train the SMART trainers train-
ing module took place in Budapest (HU) 
on 13 – 17 May 2013. Trainers from all 
the partner regions had the opportunity 
to meet for the first time face to face 
and create an international environ-
ment working on topics such as idea 
generation, role of the trainer in the 
process of entrepreneurial support, and 
so on. The second module took place in  
Prague (CZ) on 24 – 27 September 2013 
with an introductory teambuilding activ
ity the day before. Trainers were working 
on topics such as design thinking, trend 
research, storytelling, business growth 
and facilitation. Both of the modules 
were led by a team of international 
experts. Most of the time the trainers 
were divided into smaller groups and 
worked on specific tasks or attended  

different workshops (due to capacity 
limitations, there were two workshops 
running simultaneously during the train-
ing sessions and the participants could 
choose which one to join). 

Additional sources of information 
were provided by the SMART site, 
where the trainers could find support-
ing documentation and lectures from 
the training sessions. The transform-
ative business approach to innova-
tion and entrepreneurship comprises 
seven distinct phases, which have 
been used as a basis in the design and 
partition of the Trainer Toolbox. Thus 
users can find seven different topics:  
“Facilitation of SMART ideas”, “Gen
eration of Ideas”, “Ideation and Devel- 
opment of Concepts”, “Business  

 
Modelling”, “Validation and Testing of 
Ideas and Business Model”, “Telling the 
Story and Pitching the Idea” and “Grow-
ing the Business”.

Each of the main topics is further divided 
into sub-topics, which all have a simi-
lar structure. They contain one lecture 
describing the overall topic, the learning 
objectives to be achieved through the 
respective module and the level at which 
the learner is required to be in order to 
achieve the expected results. Additionally 
methods, concepts and tools suitable 
for the modules are provided as well as 
a reading list for those interested to go 
deeper in the topics. If feasible, adjacent 
exercises are provided with the lecture. 

Feedback
Overall, the training was evaluated pos-
itively by the participants. Although the 
time allocated to the individual topics 
was limited, it was still possible to gain 
an overview of a relatively large num-
ber of topics, which could be focused on 
later. Socialising and networking among 
the trainers was an important aspect. 
Many of the trainers are still in touch 
with each other and share knowledge 
and experience to boost their expertise 
and provided services.

The SMART trainers have implemented 
the SMART training in their own regions. 
For instance, the Prague region set up 
a five-week-long training programme 
called the SMART challenge, partially 
derived from the SMART training pro-
gramme. Stuttgart Media University has 
already implemented similar lectures into 
its curriculum and plans to set up a new 
Master’s of Innovative Entrepreneurship 
degree. The Vienna region has managed 
to train over one hundred regional train-
ers, who will strengthen the spirit of 
innovation and entrepreneurship among 
young students in the region. The Ital-
ian partners from Modena have similar 
goals and have implemented the top-
ics covered during the training into the 
operations of universities and chambers 
of commerce.

SMART training



What is the SMART campus?
The SMART campus is a transnational 
training campus for regional business 
idea owners in the emerging sustainable 
economic sectors Creative Industries, 
Green Economy and ICT to create the 
unique integrated seedbed for entre-
preneurship and innovation. The SMART 
campus concept aims to provide an 
effective tool to train emerging entrepre-
neurs in the right-brain approach in inno-
vation and entrepreneurship, particularly 
in the emerging sustainable economic 
sectors. The Campus brings together 
regional business idea owners (emerging 
entrepreneurs) with their counterparts 
in other partner regions, as well as with 
existing entrepreneurs, advisers on EU 
legislation and financial legislation, and 
potential business stakeholders. 

The Campus activities include coach-
ing and training sessions provided by 
a selected group of business experts, 
entrepreneurs and investors, in order 
to advise the participants on their  

 
business models and effective pres-
entation to potential investors. Since 
implementation and training / learning 
by doing and early stage failure play a 
vital role in becoming a successful com-
pany, the Campus activities are arranged 
around practical hands-on working ses-
sions. 

The events taking place during the work-
ing sessions should benefit all partici-
pants in developing and maturing their 
concepts. There can also be different par-
allel events to address different needs. 

The venue for the event should be open, 
raw and spacious and designed as a fes-
tival with different stages, venues, meet-
ing points, exhibitors and help desks. The 
camp form of accommodation is ideal 
as ICT, Green Technology and Creative 
Industry entrepreneurs and start-ups 
are situated together to achieve optimal 
opportunities for synergetic knowledge 
sharing, collaboration and maybe even  

 
co-creation. Thus, the participants from 
the different specialised fields of opera-
tion should also live, eat and spend time 
together as much as possible. 

In this full week of training activities, the 
emerging SMART entrepreneurs have the 
opportunity to:

• Present their ideas to potential busi-
ness partners that operate in other 
regions, but in similar sectors

• Participate in additional training activ-
ities provided by international experts 
and their regional SMART trainers

• Pitch their business idea / plan before 
a jury composed of international experts 
and potential investors

• Improve and finalise their business 
idea / plan with the assistance of SMART 
trainers and international experts.

the SMART CAMPUS CONCEPT
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The project partner responsible for the 
professional content of the SMART cam-
pus was Budapest Enterprise Agency 
(PP9).

Transnational SMART campus 2014
The first transnational SMART campus 
was led by INOVA+, an internationally 
reputed company in the field of innova-
tion and entrepreneurship, between 20 
and 23 May 2014 in Bratislava and it 
was a full week of training activities for 
37 young entrepreneurs, from the seven 
different regions of Central Europe 
– Vienna, Prague, Budapest, Veneto, 
Modena, Stuttgart and Bratislava. 

Participants of the SMART campus
The participants of the transnational 
SMART campus were young entrepre-
neurs who won this opportunity through 
regional SMART competitions organised 
by SMART trainers at their SMART points 
to find the best five business ideas in the 
region in the three emerging sectors of 
Creative Industries, Green Economy and 
ICT. The owners of the five best business 
ideas per region attended the SMART 
campus. The regional juries during the 
evaluation of the applications took into 
account the creativity, uniqueness and 
innovative content of the business ideas 
and of course their feasibility.

One of the project partners, the Budapest 
Enterprise Agency, elaborated the com-
petition in two rounds. In the first round 
12 business ideas / plans were selected 
from the applicants and after a prepa-

ration period including training sessions 
and counselling the best five business 
ideas were chosen to go forward to the 
SMART campus. 

In order to train and counsel more young 
entrepreneurs and let all applicants 
profit from the competition, Budapest 
Enterprise Agency organised thematic 
workshops, meet-ups and business club 
events that were accessible to all the 
candidates of the competition. The own-
ers of the best 12 ideas were invited to 
a three-day business idea and business 
plan development training workshop, 
while the candidates not chosen were 
invited to a one-day training workshop 
on the same topic.

The efficiency of the Hungarian training 
structure together with the transnational 
Campus was demonstrated by the launch 
of the enterprise of one of the Hungarian 
candidates.

Activities of the SMART campus 
During the four days of SMART campus 
Training activities, each emerging entre-
preneur had the opportunity to present 
his / her business idea / plan to inter-
national experts and to improve their 
knowledge, skills and competences in 
specific fields regarding the presentation 
and negotiation with potential investors. 
The activities implemented during the 
SMART campus were: 

PITCH SESSIONS – Pitch is a short sum-
mary used to quickly and simply define the 

business idea / plan and its value propo-
sition. It lasts approximately between 30 
seconds and three minutes. On the first 
day of the Campus the SMART entrepre-
neurs presented their business idea / plan 
to other SMART entrepreneurs, regional 
SMART trainers and also to a number 
of international experts to have the real 
perception of the starting point of each 
business idea / plan.

On the last day of the event, after 
working on their business idea / plan 
for a week, the SMART entrepreneurs 
presented their ideas / plans to a public 
audience including international experts 
and potential investors. Ten finalists were 
selected whose presentations took place 
at the third pitch session in front of a 
jury panel made up of three potential 
investors. From this pitch session the jury 
selected the Business Idea Winner of the 
SMART campus Training week.

KEYNOTE SESSIONS – The keynote 
speech is a motivational speech with two 
distinctive objectives: a) set the over-
all tone and context of a certain event 
or moment; b) open the discussion or 
interaction between speakers and par-
ticipants in the following wrap-up activi-
ties. The keynote sessions on the Campus 
were held by international experts in 
various topics and some of them were 
followed by wrap-up activities where 
the participants working in small groups 
were able to deepen their knowledge 
about the given topic.

SMART campus
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PLAYFUL METHODS – The play-
ful method is defined by the use 
of games and fun activities in the 
development of knowledge, skills 
and competences by the trainees 
and it is based on the theory that 
people also learn by playing. It was 
included in the development of the 
SMART Xchange and the Be SMART 
outside! activities.

SMART Xchange – This was an ongoing activity, running throughout the four days 
of training and was supported by an online tool. The SMART Xchange provided a 
virtual stock exchange system, enabling the growth of new and better business 
ideas. The game brought together entrepreneurs working on their business models 
and market investors eager to find ideas that can be successful in the real world. 
The SMART Xchange was introduced on the first day of the SMART campus Training 
event and the SMART entrepreneurs had the opportunity to participate in this activ-
ity during the next three days of the week. At the end of the week the results of this 
activity led to the selection of the Most Valuable Business and the Most Valuable 
Investor. 

Experiences of the SMART campus
According to the results of the evaluation 
questionnaires filled in by the participat-
ing emerging entrepreneurs, the SMART 
campus was clearly a success. The issues 
rated as more positive by the participants 
were the contribution to their personal 
development and growth, the improve-
ment of their pitch / presentation skills, 
the methodologies used in the training 
activities and the venue of the event. 
Answers from the young entrepreneurs  

 
showed that there is a huge demand 
for more personalised and one-to-one 
support; thus this area will be developed 
further during future campuses.

Future plans
The SMART campus 2014 was a pilot 
campus. Based on its success, the pro-
ject partners decided to organise annual 
transnational campuses in the future as 
well as regional campuses according to  

 
the possibilities of the regional project 
partners. The first national campus and 
competition will be held by the Budapest 
Enterprise Agency in the second half of 
2014 and its award ceremony will be 
part of the first birthday party celebra-
tions of the Budapest SMART point.

ACTIVE METHODS – The active meth-
ods involve the participants in the 
development of the activities: partic-
ipants learn by doing. This method 
was widely implemented in the 
SMART campus Training activities:

SMART wrap-up – SMART entrepreneurs participated in interactive sessions with 
the international experts and had the opportunity to discuss strategic questions 
and challenges, in order to improve their business idea / plan in a SMART, creative 
and innovative way and to incorporate all the knowledge shared during the keynote 
sessions in their businesses. Keynote speakers were responsible for the development 
of these activities.

SMART business Plan – During this activity, SMART entrepreneurs focused on the 
improvement of their business idea / plan, incorporating the learning outcomes from 
previous activities. For the development of this activity the coaching and support of 
the regional SMART trainers and the international experts was crucial. This activity 
occurred simultaneously with two others – SMART Xchange and SMART interac-
tions – and all together they are identified as SMART work activity.

SMART interactions – During this activity, the SMART entrepreneurs interacted 
with experts, SMART trainers and other SMART entrepreneurs. This interaction was 
important for the development of the business idea / plan, to make business and 
also to practice some of the skills tackled during the SMART campus Training event.

Be SMART outside! – Outdoor activity for the promotion of team building, through 
the exploration of team dynamics and collaboration. This activity involved a compe-
tition between the SMART entrepreneurs and the final results had an impact on the 
scores of the SMART Xchange.

SMART team – This was a collaborative activity related to negotiation in order to 
demonstrate the importance of communication and negotiation skills in team per-
formance and project success. SMART entrepreneurs interacted in small groups to 
solve specific problems / dilemmas and finally had the opportunity to simulate a 
situation of negotiations with potential business partners.

SMART work – In this activity, SMART entrepreneurs managed the available time 
to participate in three sub-activities: SMART Xchange, SMART business Plan and 
SMART interactions. 

SMART campus
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The SMART point Vienna sees its role as 
a lighthouse in the area of entrepreneur-
ship education to provide both teachers 
and students with a variety of resources 
and tools needed to create, plan and 
implement a new business idea. It has 
initiated a programme of ongoing pro-
fessional training for teachers and a 
series of ongoing training workshops for 
students in the context of the i.e. SMART 
“Starte Dein Projekt” (Start Your Project) 
initiative. In addition, the SMART point 
offers a monthly SMART brunch where 
successful, inspirational, young entre-
preneurs from the Vienna community are 
invited to come and tell their success sto-
ries to students. 

So that the SMART point could offer this 
also after project lifetime, the Vienna 
Board of Education has entered into a 
contract with the University of Educa-
tion Vienna / Krems to continue with the 

SMART point well after project lifetime 
(until December 2018). Before the expiry 
date of the contract an evaluation will be 
carried out to assess the implementation 
and sustainability of the SMART point 
post-2018. 

SMART point Stuttgart
The Stuttgart Media University and the 
Master Online Academy of the University 
of Stuttgart are currently establishing a 
master’s study course in entrepreneurship 
for interested candidates who are either 
in full-time or part-time work. The first 
two modules will be finished in spring 
2015. The whole master’s programme 
will be ready for the market in 2016. In 
this study course the Media University 
will integrate training methods that were 
developed in the context of i.e. SMART, 
such as design thinking, idea workshop 
or the Business Model Canvas ®.

WP6 had the task of establishing the  
finishing document for the i.e. SMART 
project as well as working out the actions 
for sustainability so that particularly the 
SMART points and the SMART network 
still exist after the end of the project.

Sustainability means “development 
which satisfies the needs of today’s gen-
eration without risking that the future 
generations will not be able to satisfy 
theirs”.1 In this sense we understand 
sustainability in the way that we develop 
procedures which guarantee that also 

future generations can use and profit  
from the acquired results even after the 
completion of the project.

As already stated in the previous chap-
ters of the brochure, different outputs 
were developed in WP 2 – 5. The aim 
now is to save the key results in the long 
run. Different measures have been taken 
to sustain these results.

1. Institutionalisation of a curricu-
lum at school / university
Semester modules and teaching units 

have been established within the pro-
ject. Two SMART points have been 
able to institutionalise these as a  
main part of their teaching outlines at 
university and school. The basis was con-
tractual agreements.

SMART point Vienna
The SMART point Vienna has a specially 
designed SMART curriculum and accom-
panying teaching materials were devel-
oped, which will be tested and improved 
for use in the years 2014 – 2016 in all 
Viennese schools.

i.e. SMART – Sustainability 

UNIT 1
So you want to be an 

entrepreneur?

UNIT 2
I’ve got an idea!

UNIT 3
Model your business!

UNIT 4
Validate and test

UNIT 5
Pitch your idea!

Key Question
What qualities does it take to 
become an entrepreneur?

Key Question
What makes a good idea?

Key Question
How can you start your busi-
ness?

Key Question
How do you know that your 
business plan will work?

Key Question
How can the art of story
telling be used to sell a busi-
ness idea?

Main Idea
Being an entrepreneur is 
much more than starting a 
business; it is a different way 
of thinking and / or lifestyle.

Main Idea
Self-awareness of one’s inter-
ests and dreams can lead to 
better creativity and ideas.

Main Idea
A good business idea also 
needs a concrete business 
model to succeed.

Main Idea
Validating and testing your 
business model can help min-
imise risk.

Main Idea
The art of persuasion is a key 
element in gaining support 
from investors.

Content Objectives 
(Skills)
Students empathise with and 
identify the important charac-
teristics of an entrepreneur 
using the SMART profile.

Using the SMART profile, 
students can reflect and 
assess themselves in their 
areas of strengths and chal-
lenges in the context of 
entrepreneurship.

Content Objectives 
(Skills)
Students can create good 
business ideas using the right-
brain business approach.

Students can create a basic 
business idea template.

Content Objectives 
(Skills)
Students can create a con-
crete business model using 
the Business Model Canvas®.

Students can present and 
explain the rationale behind 
their business model.

Content Objectives 
(Skills)
Students can validate and test 
their business model.

Content Objectives 
(Skills)
Students can make a story-
board and can convincingly 
present their business idea in 
the form of a pitch.

Formative Assessment
SMART profile presentations 
of self, classmate or guest 
speaker.

Formative Assessment
Students write up and present 
their idea using the business 
idea template.

Summative Assessment
Students write up and present 
their business model and ex-
plain the rationale behind it.

Formative Assessment
Students validate and test 
their business model to target 
audiences.

Summative Assessment
Students pitch their business 
idea and are evaluated on 
their presentation skills and 
art of persuasion.

Content Vocabulary
SMART profile attributes de-
scriptive language of the en-
trepreneurial experience.

Content Vocabulary
Vocabulary associated with 
the right-brain business ap-
proach and the business idea 
template.

Content Vocabulary
Vocabulary associated with 
the Business Model Canvas®.

Content Vocabulary
Vocabulary associated with 
validating and testing busi-
ness models.

Content Vocabulary
Vocabulary associated with 
storytelling and descriptive 
and / or persuasive language.

i.e. SMART Scope and Sequence Curriculum for 2013 – 2015 
V3.2 Created by Chadwick V.R. Williams, Vienna

1 Brundtland Report, p. 51 paragraph 49 and p. 54 paragraph 1



The Media University Stuttgart devel-
oped the following seminars and work-
shops and implemented them into the 
curricula of different study courses: 

Winter School for Start-ups
(4 ECTS, Lecture No 221502), with a 
focus on freelancers and small busi-
nesses. In this workshop students learn 
to assess the opportunities and risks 
of a start-up and to develop solutions 
and innovative business ideas. It also 
considers the establishing of a business 
idea within a team or alone. Other top-
ics are successful self-promotion and 
acquisition in order to establish strong 
relationships with customers. Spe-
cial emphasis is placed on developing 
compensation models and successfully 
conducting negotiations with custom-
ers, suppliers and banks. Legal and tax 
aspects of starting a business, financing 
and funding opportunities complete the  
two-week programme. The Winter School 
is part of the curriculum of the degree 

programme Audiovisual Media. Some 
learning tools of the i.e. SMART pro-
ject are an integral part of this lecture  
(Generate Ideas, Ideate and Develop 
Concepts, Model your Business, Validate 
and Test Ideas and Business Model, Tell 
your Story, Pitch your Ideas). 

Summer School for Business 
Succession 
(4 ECTS, Lecture No. 115819), with 
a focus on business ownership and 
growth. In this two-week workshop stu-
dents learn to assess opportunities and 
risks of a corporate succession. It also 
focuses on a company takeover within a 
team or alone and on successfully devel-
oping and conducting negotiations with 
customers, suppliers and banks. Further 
topics are legal and taxation aspects 
of corporate succession, financing and 
funding opportunities, sales and market-
ing, network management, rhetoric and 
self-presentation. The Summer School 
is part of the curriculum of the degree 
programme Print Media Management. 
Some learning tools of the i.e. SMART 
project are an integral part of this lec-
ture (Generate Ideas, Ideate and Develop 
Concepts, Model your Business, Validate 

and Test Ideas and Business Model, Tell 
your Story, Pitch your Ideas). 

International Entrepreneurship
(2 ECTS, Lecture No. 221501a), where 
start-up experts from all over Europe 
offer students a European perspective 
on the topic. Some learning tools and 
instructors and lecturers from the i.e. 
SMART project partners are part of this 
module.
 
Idea workshop
(2 ECTS, Lecture No. 221501a), which 
helps students and young entrepreneurs 
to find new, innovative business ideas 
and make them marketable and improve 
the storytelling skills of the participants. 
The whole lecture arose from the i.e. 
SMART project (four-day event with the 
following content: Generate Ideas, Ide-
ate and Develop Concepts, Model your 
Business, Validate and Test Ideas and 
Business Model, Tell your Story, Pitch 
your Ideas).

Other countries which are interested in 
establishing similar curriculums in their 
institutions are invited to contact the  
i.e. SMART points. 

Another interesting module is an online 
platform with e-learning material in 
order to download the SMART training 
material. In autumn 2015, the Stuttgart 
Media University will have finished the 
first online modules together with the 
finished modules for the Master’s of 
Innovative Entrepreneurship. Bratislava 
plans to make an online video course for 
the main topics of the i.e. SMART project. 
Also Vienna plans to focus in future more 
on online transnational collaborative 
interaction. 

The SMART points Veneto, Bratislava, 
Budapest and Prague are planning to 
institutionalise the training modules of 
i.e. SMART in a curriculum at their uni-
versities or schools.

2. Offering workshops / seminars 
after the project period
Another possibility for sustainability is 
that the regional SMART points offer 
training modules after project lifetime 
focusing on the expertise that was 
gained during the project. The training 

tools are available on the i.e. SMART 
website (http://smart.dke.univie.ac.at/ 
web/guest/team-building3). All SMART 
points have partly implemented SMART 
training modules in their own regions, as 
can be seen in the following overview, 
and will offer these after project lifetime. 

*
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The most popular training modules are “Model your 
Business”, especially the business models “Canvas”, 
“Tell your Story” and “Pitch your Ideas”.
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and Busi-
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Tell your Story, 
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The SMART point Stuttgart will offer an 
annual train-the-trainer seminar with 
interesting entrepreneurship mentors, 
lectures and training in the region and 
together with the City of Stuttgart a one-
day idea workshop for non-academics.

The next one-day workshop will take 
place on 21 November 2014. The Media 
University will also disseminate the train-
ing tools within the universities in the 
Stuttgart region. The first workshop will 
take place in November 2015.

3. The SMART competition
To be sustainable the i.e. SMART project 
will continue the SMART competition 
through an annual business idea com-
petition with the participation of the 
partner regions, but also open to other 
regions in Europe. The aim is to create 
and establish international business 
ideas. The project’s SMART campus in 
Bratislava could stand as a pilot project. 
Every project partner will organise their 
own preliminary rounds. The finals will 
rotate between the partners. During the 
final day all projects will be pitched on 
stage to a selected international jury, as 
well as to business angels sitting in the 
audience. The event is also open to the 
public.

Proposal SMART competition 2015: 
Lead Vienna, participants: 1 Vienna, 
2 Stuttgart, 3 Budapest, 4 Veneto, 5 
Modena, 6 Prague, 7 Bratislava, potential 
partners: 8 Birmingham, 9 Dundee, 10 
Linz. The best two business ideas from 
every partner region will reach the finals 
(in Vienna). In order to finance the finals 
every project partner will be looking for 
sponsorship.

This measure also assists the SMART 
point network in remaining active after 
project lifetime and this measure also 
supports the exchange of trainers and 
ideas between the SMART points. 

4. Memorandum of Agreement
In order to ensure the sustainability of 
the institutionalisation of the SMART 
points in the seven partner regions and 
the institutionalisation of the SMART 
network (including the SMART site, Train 
the SMART trainers and the SMART cam-
pus), the project partners have agreed 
on a Memorandum of Agreement, which 
will come into effect on 1 January 2015 
and will last indefinitely or until a partner 
indicates that they can no longer be part 
of the Agreement. 1

5. Implementing the SMART points
Every SMART point should have a clear 
financing and sustainability concept after 
project lifetime so that the SMART point 
can continue to function. 

This can be achieved by the following:
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1. �Every SMART point should have a business plan – The SMART points Stuttgart, 
Vienna and Budapest already have one, while Modena and Bratislava are devel-
oping theirs.

1

2. �A letter of intent signed by the shareholders is necessary – The SMART points 
Stuttgart and Vienna already have a letter of intent.

2

3. �Permanent job contracts are evidence that the SMART points will continue to 
function after project lifetime – The SMART points Stuttgart, Prague and Vienna 
have permanent job contracts, while Modena has a permanent contract in the 
administrative department. 

3

4. �The number of SMART point staff after project lifetime guarantees the continuation 
of the SMART points – Stuttgart has 6 persons, Prague 4, Vienna 8 persons part-
time, Modena 1, Bratislava 2, Budapest 4 part-time and the other SMART point in 
Budapest 6 persons. So the work of the SMART points is guaranteed for the imme-
diate future. 

4

5. �Budget commitments – The SMART point Stuttgart has a budget commitment 
from the administration of the Media University, Vienna from the Vienna Board of 
Education for the teaching hours, and Budapest partly. The other partners are still 
looking for sponsors.

5
The i.e. SMART Memorandum of Agreement1
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A future sustainability concept for 
the development of i.e. SMART 
activities 
Abstract: On the following pages the 
external expert INOVA+ describes a pos-
sible sustainable concept for the devel-
opment of the i.e. SMART activities. For 
this concept, INOVA+ developed a con-
cept, suggested key stakeholders to be 
involved, addressed the alignment with 
EU policies, proposed target programmes 
for funding and developed the potential 
European impact of the measure and its 
transferability to other regions across 
Europe. 

The ‘SMART ecosystem’ concept 
The creation of a European entrepreneur-
ial ecosystem that can nurture a range 
of fast-growing, high-potential new 
entrepreneurs into global companies is 
an absolute top priority for Europe. To 
achieve it, it requires not only a com-
bination of some of the most dynamic 
national / regional ecosystems but also 
ongoing coaching in terms of what an 
entrepreneur needs to make it work: 
team, concept, technology and capital. 
A true ecosystem must successfully com-
bine infrastructural support with service 
content, ‘hardware’ with ‘software’,  

thrilling places with human talent – with 
the spark between these two distinct yet 
complementary dimensions being the  
ignition to boost entrepreneurs into a 
new global scale. 

With this concept INOVA+ wants to take 
entrepreneurial support to the next level; 
where instead of a mere set of support 
activities they want to offer new and 
potential entrepreneurs a true perma-
nent and transnational ecosystem for 
nurturing their business ideas into suc-
cessful companies. This ecosystem will 

OUTLOOK 

In order to plan a successful future for i.e. SMART and its activities, the 
external expert company INOVA+ was contracted to develop a sustain
ability concept and feasibility study for the future. 

be developed through a combination 
of in-site and online tools. The in-site 
tools will include the development of the 
concept of the SMART points in the par-
ticipating regions and also the SMART 
network. 

The regional SMART points should act 
as an interface between the entrepre-
neurs and local communities of mentors, 
experts, investors, support organisations, 
other businesses and the general public; 
the SMART network meanwhile should 
be “a virtual and physical strategic 
cooperation linking the regional SMART 
points”.1

The online tools will consist of an expan-
sion of, on the one hand, the SMART site 

and, on the other, the “SMART Xchange” 
platform, of which a preliminary ver-
sion was used in this year’s SMART 
campus Training. The SMART site is a 
multilingual, interactive, transnational 
knowledge management tool (ICMS) 
containing the latest information on 
the transformative business approach 
to innovation and entrepreneurship as 
well as up-to-date information on the 
three emerging sustainable economic 
sectors.2 The SMART Xchange is a virtual 
stock exchange for new ideas, where 
such ideas are presented to the public 
(through mini-websites) and then open 
for negotiation, with the trade of shares 
taking place between all users of the 
platform. 

In this context, the goal of this concept 
is to contribute to the implementa-
tion of the above solutions and to bet-
ter prepare European businesses and 
potential entrepreneurs for the chang-
ing global digital market. This means 
equipping them with the knowledge and 
skills needed to offer new products and 
services by digital means, to compete, 
thrive and to create new jobs. It should 
also stimulate existing enterprises to 
grow to their full potential, taking into 
account innovative ideas and business 
models enabled by digital technologies, 
via a unique combination of talents, tools 
and services at a European scale in all 
key elements required to create great 
companies: team, concept, technology 
and capital. 

1 SMART network concept document.
2 http://www.iesmart.eu/work-packages (18/06/2014;12H08M).



4 �Entrepreneurship 2020 Action Plan – Reigniting the entrepreneurial spirit in Europe, Brussels, 9.1.2013 COM(2012) 795 final 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2012:0795:FIN:EN:PDF

3 www.en.wikipedia.org/wiki/First_Tuesday_(networking_forum)
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The project will accomplish these objec-
tives by: 

• Putting in motion a true transnational 
entrepreneurship ecosystem by setting 
up the initial backbone consisting of the 
interconnection between the regional 
ecosystems of the participating regions, 
reinforcing the role and dynamics of 
the SMART network and expanding the 
SMART site. Each region will be repre-
sented in our proposal by a local SMART 
point, which will act as an interface to 
the services and opportunities available 
at local level.

• Guiding entrepreneurs into global 
business concepts through a European 
mentoring scheme, possibly involving 
not only SMART trainers, international 

experts and investors, but also teach-
ers, trainers and tutors from compulsory 
schools, as well as Vocational Education 
Training (VET) and higher education enti-
ties

• Simulating a market operation and 
business development context by means 
of a permanent online platform, which 
will also serve as support for the mentor-
ing activities and mediation for access of 
entrepreneurs to capital either via early 
stage venture capital (public or private) 
or crowdfunding.

In short, the proposed operation for the 
‘SMART ecosystem’ is as follows:

• Participating regions appoint SMART 
points building on the experience from 
i.e. SMART. The role of these SMART 
points is to mobilise entrepreneurs for 
the SMART ecosystem, tapping on all 
potential sources at local level, including 
secondary schools, universities and the 
business world, and to interlink with the 
local ecosystem. From the local ecosys-
tem, SMART points should recruit men-
tors and mediate access to services such 
as incubation, legal and accountancy ser-
vices, access to public grants, etc. 

• Recruited entrepreneurs (or entre-
preneurs-to-be) will be supported by 
SMART points in adhering to the SMART 
Xchange virtual stock market, which will 
provide a tangible and ongoing nature to 
their projects and simulate a true mar-
ket operation, contributing to nurturing 
ideas into the real market. Registered 
entrepreneurs will develop their ideas 
in mini-sites and those most advanced 
will be admitted to quotation through a 
virtual “Initial Public Offer”, where regis-
tered users (potential investors, general 

public, etc.) will be able to trade them 
using virtual money, as well as to leave 
comments and suggestions. Entrepre-
neurs will be coached by their mentors, 
who will publish regular updates on the 
development of the ideas (thus influ-
encing the market) and encouraged 
to regularly update their sites, so as to 
stimulate the market. Ideas that receive 
a warm reception from the market (in 
terms of market value or comment feed-
back) could consider moving into a real 
crowdfunding process, gathering real 
contributions from the public community. 
These crowdfunding processes could 
also be managed through the online 
platform, and ultimately by the project. 
Less mature ideas (typically those from 
secondary school students, further away 
from the actual creation of a new ven-
ture) will be admitted into a “second 
market”, with no public quotation or 
possibility to move to crowdfunding, but 
where they will have the opportunity to 
receive public feedback on their ideas. 

• Ultimately, it is expected that the 
SMART Xchange platform may grow as 
a social network, putting ‘to-be’ and real 
entrepreneurs from different countries 
in contact with ‘to-be’ and real inves-
tors and the general public. To promote 
the interaction, periodic events (possibly 
one every two or three months) should 
be organised in the participating regions 
to promote face-to-face contact and 
networking between entrepreneurs and 
investors and between entrepreneurs 
themselves – very much in line with 
the former ‘first Tuesday’ events.3 These 
events can also serve to reward the best 
performing virtual companies and inves-
tors within the SMART Xchange plat-
form, within a given period or region and 
end with an annual transnational event. 

• As a final objective, it is expected that 
a large number of ‘entrepreneurs-to-be’ 
turn into real entrepreneurs and create 
new companies, following a trial period 
on the virtual SMART Xchange platform 
and a successful crowdfunding process, 
while many others would have devel-
oped an entrepreneurial culture that 
may contribute to them making the first 
move, even if later on. 

Stakeholders / actors to be involved: 
Regional partners with a role in local 
entrepreneurship ecosystems (regional 
and city development agencies, innova-
tion and enterprise agencies, schools, 
universities), communication experts, 
entrepreneurs and potentially one expert 
company in charge of the development 
of the IT tools.

EU policies: There is a recognised 
need to create a nurturing environment 
for entrepreneurship and create, at the 
European level, ecosystems that are 
conducive to its success. Supporting the 
learning and exchange of information 
between entrepreneurs, and between 
these and other talents, is vital. Further-
more, the creation of such an ecosystem 
at a European scale will sow the seeds 
of a community of practice where new 
entrepreneurs will be invited to relate 
throughout their entrepreneurial adven-
ture across the EU. If we add to these 
an offer of top-level online and on-site 
services, and facilitate access to venture 
capital and crowdfunding, we will have 
gathered under a common platform all 
the necessary conditions for accelerating 
entrepreneurship in Europe. The purpose 
of this concept for the development of 
a transnational ecosystem project is to 
accomplish this objective. 

As such, this proposal is in tune with 
the third pillar of the Entrepreneurship 
2020 Action Plan.4 Indeed, it aims at 
contributing to “Developing role mod-
els and reaching out to specific groups 
whose entrepreneurial potential is not 
being tapped to its fullest extent or who 
are not reached by traditional outreach 
for business support”. In essence, this 
means a subtle combination of raising 
awareness, identifying iconic entrepre-
neurs and the setting up of a nurturing 
ecosystem to reignite the entrepreneurial 
spirit in Europe, to use the terminology 
coined in the Action Plan. The project 
will help accelerate entrepreneurship in 
Europe, and offer a unique new platform 
that meets the need for new services. 

Impact and transferability: For Euro-
pean businesses and potential entrepre-
neurs to be able to grow and address the 
changing global market, knowledge and 
skills at a global level are needed in order 
to reach funding sources (especially ven-
ture capital), access markets or extend 
partnerships. In order to do so, European 
businesses and potential entrepreneurs 
require support from transnational eco-
systems suited to new enterprises, such 
as the one proposed through this project. 
As such the impact and potential of such 
measures go well beyond a given region, 
and the model could be transferred to 
other regions across Europe.

The global economic benefits of such 
a measure can be considerable. This is 
especially the case for ICT-based busi-
nesses, as the economic activity already 
generated by new technologies is fairly 
impressive, with suggestions that ICT 
accounts for 6 – 8% of EU GDP. Fur-
thermore, the impact of entrepreneurs 

on the economy can go beyond simply 
contributing to GDP. Research in the USA 
by the Kauffman Foundation underlined 
that new firms add an average of three 
million jobs in their first year whilst older 
firms lose one million jobs per annum. 
The benefits of start-ups on net job crea-
tion are very important. Highlighting the 
impact that European actors and initia
tives have on job creation is not only 
important for understanding the contri-
bution of entrepreneurship to job crea-
tion but it could also act as an example 
to others showing the positive effects of 
exploiting new technologies for entre-
preneurs.
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i.e. SMART PROJECT PARTNERS – CONTACT DETAILS 

Stadtschulrat für Wien
Europa Büro
Auerspergstrasse 15 / 42
A-1080 Wien
Austria

Phone: +43 1 52525 77085
E-mail: judit.makkos-kaldi@ssr-wien.gv.at
www.europabuero.ssr-wien.at

Regione del Veneto
Dipartimento Istruzione, 
Formazione e Lavoro
Sezione Lavoro
Cannaregio 23
30121 Venezia
Italy

Phone: +39 041 2795924 5936
E-mail: lavoro@regione.veneto.it
www.regione.veneto.it

ForModena – Formazione professio
nale per i territori modenesi Soc. 
cons. a r.l.
Strada Attiraglio, 7 
41122 Modena
Italy

Phone: +39 059 3167611
www.formodena.it

Fakultät für Informatik, Forschungs-
gruppe Knowledge Engineering
Waehringer Str. 29
3. Stock, 03.638
A-1090 Wien
Austria

Phone: + 43 1 4277 78901
E-mail: infos@dke.univie.ac.at
www.dke.at

Stuart Simpson
Project Coordinator
Phone: +43 1 52525 77084
E-mail: stuart.simpson@ssr-wien.gv.at

Simonetta Mantovani
Partner Coordinator
Phone: +39 041 2795305
E-mail: simonetta.mantovani@regione.veneto.it

Liviano Ruoli
Partner Coordinator
Phone: +39 059 3167606
E-mail: l.ruoli@formodena.itDimitris Karagiannis

Partner Coordinator
Phone: +43 1 4277 78910 
E-mail: dk@dke.univie.ac.at

Judit Makkos-Kaldi
Project Communication Manager
Phone: +43 1 52525 77083
E-mail: judit.makkos-kaldi@ssr-wien.gv.at

Luisa Moar
Partner Communication
Phone: +39 041 2795807
E-mail: luisa.moar@regione.veneto.it

Irina Sansò
Partner Communication
Phone: +39 059 3167604
E-mail: i.sanso@formodena.it

Riccardo Cariani
Strategic Steering Committee Member
Phone: +39 339 7553521
E-mail: r.cariani@formodena.it

Elena Miron
Partner Communication
Phone: +43 1 4277 78940 
E-mail: elena@dke.univie.ac.at

Brigitte Obiltschnig
Project Finance Manager
Phone: +43 1 4060620
E-mail: brigitte.obiltschnig@ssr-wien.gv.at

european office, vienna 
board of education, austria lp

region of veneto,
DIRECTORATE of labour, 
italy pp3

formodena
italy pp4University of vienna, 

knowledge and engineering, 
austria pp2
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Hlavné mesto SR Bratislava, 
Primaciálne nám. 1
81499 Bratislava
Slovak Republic

Phone: +421 2 5935 6111
E-mail: webmaster@bratislava.sk

Hochschule der Medien, Stuttgart 
SMART point “generator” 
HdM Start-up Center
Nobelstrasse 10
D-70569 Stuttgart 
Germany

Phone: +49 711 8923 10 
www.hdm-stuttgart.de

I-Europa, s.r.o. 
Štefánikova 19 
81105 Bratislava 
Slovak Republic

Phone: +421 2 5443 2633  
E-mail: geist@euractiv.sk
www.euractiv.sk

Landeshauptstadt Stuttgart
Wirtschaftsförderung
Marktplatz 1
D-70173 Stuttgart
Germany

Phone: +49 711 216 60 708
E-mail: wifoe@stuttgart.de
www.stuttgart.de/wirtschaftsfoerderung

Lubica Jean-Jean
Partner Coordinator
Phone: +421 9 1168 4599
E-mail: jeanjean@bratislava.sk

Dr Hartmut Rösch
Partner Coordinator
Phone: +49 711 8923 2118
E-mail: roesch@hdm-stuttgart.de

Pavel Nikodem
Partner Coordinator
Phone: +421 2 5443 2633
E-mail: nikodem@euractiv.sk

Nada Stránská
SMART point Coordinator
Phone: +421 9 0726 9683
E-mail: nada@connect-network.com

Johanna Kutter
Partner Communication
Phone: +49 711 8923 2727
E-mail: kutter@hdm-stuttgart.de

Radovan Antalik
Partner Communication
Phone: +421 9 1191 9575
E-mail: antalik@euractiv.sk

Sandra Baumholz
Partner Coordinator
Phone: +49 711 216 60 715
E-mail: sandra.baumholz@stuttgart.de

Brigitte Uber-König
Partner Communication 
Phone: +49 711 216 60 713
E-mail: brigitte.uber-koenig@stuttgart.de

city of bratislava
slovak republic pp7

stuttgart media university
germany pp6

City of stuttgart
germany pp5

I-europa
slovak republic pp8

Contacts



8382

Inovacentrum
Czech Technical University in Prague
Bila 2571 / 6
160 00 Praha 6 - Dejvice 
Czech Republic

Phone: +420 222 368 651
E-mail: asistentka@inovacentrum.cvut.cz
www.inovacentrum.cvut.cz

Mestská cást Praha 14
IC 00231312
Úrad m.c. Praha 14
Bratrí Venclíku 1073
19821 Praha 9 
Czech Republic

Phone: +420 281 912 855
E-mail: posta@praha14.cz 
www.praha14.cz

Petra Ciprova
Partner Coordinator / Communication
Phone: +420 773 510 558
E-mail: ciprova@inovacentrum.cvut.cz

Michaela Pokorná
Partner Coordinator / Communication
Phone: +420 732 375 681
E-mail: pokornaprague@gmail.com

Jana Hodbodova
SMART point Coordinator
Phone: +420 773 510 553
E-mail: hodbodova@inovacentrum.cvut.cz

czech technical university 
in prague
czech republic pp12

metropolitan district prague
czech republic pp11

Budapest Enterprise Agency (BEA)
Budapest SMART point
Rákóczi út 18.
1072 Budapest
Hungary

Dunakanyar SMART point
Városház tér 3.
2000 Szentendre
Hungary
 
Phone: +36 1 269 6869
Phone: +36 30 954 0882
E-mail: info@bvk.hu
E-mail: iesmarthungary@europe.com

Szabolcs Szolnoki
Head of the Hungarian SMART point 
Network / Project Coordinator
Phone: +36 30 954 0882 
E-mail: szolnoki.szabolcs@bvk.hu

Hajnal Kocsis-Péterfy
Project Communication
Phone: +36 1 269 686 9389
E-mail: peterfy.hajnal@bvk.hu

BKF University of Applied Sciences 
hungary pp10

Budapest Enterprise Agency 
hungary pp9

ˇ ˇ
ˇ

ˇ ˇ
ˇ ˚

Árpád Papp-Váry
Partner Coordinator
Phone: +36 1 766 53 97
E-mail: project@bkf.hu

Marianna Török
BKF SMART point Coordinator
Phone: +36 1 273 3090
E-mail: mtorok@bkf.hu

Budapesti Kommunikációs és Üzleti 
Foiskola 
Nagy Lajos király útja 1-9.
1148 Budapest
Hungary

Phone: +36 1 766 53 97
E-mail: international@bkf.hu
www.bkf.hu

 “

Contacts
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the 9 SMART points

Bratislava SMART point
The City of Bratislava	
Primaciálne námestie	
814 99 Bratislava	
Slovenská republika

Cvernovka: Stará pradiare
Párickova 18
821 08 Bratislava
Slovenská republika

bratislava@ie-smart.eu

Budapest SMART point
Rákóczi út 18. – 1st floor
H-1072 Budapest
Magyarország

budapest@ie-smart.eu

Dunakanyar SMART point
Municipality of Szentendre
Városház square 3. 
H-2000 Szentendre
Magyarország

budapest@ie-smart.eu

BKF SMART point
Nagy Lajos király útja 1-9. 
H-1148 Budapest 
Magyarország

budapest@ie-smart.eu

Modena SMART point
Strada Attiraglio, 7 
41122 Modena
Italia

modena@ie-smart.eu

Prague SMART point
Opletalova 929 / 22
Prague
Ceská republika

Bratri Vencliku 1072
Prague
Ceská republika

praha@ie-smart.eu

Stuttgart SMART point
Hochschule der Medien 
Nobelstrasse 10 
70569 Stuttgart
Deutschland

stuttgart@ie-smart.eu

Veneto SMART point
Via Torino 151 / c
30172 Mestre (VE)
Italia

iesmart@regione.veneto.it

Vienna SMART point
Christian University College 
of Teacher Education 
(Kirchliche Pädagogische 
Hochschule – KPH)
Stephansplatz 3 
A-1010 Vienna
Österreich

vienna@ie-smart.eu
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