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How it all began….

Before the application:

• Evolutions in migration

• More and more diverse classrooms

– Newcomers with another mother tongue

– Other cultures, customs, …

– Gender in the picture

– Recogition of learning variability

• Inclusion in policies in Europe



The start of the project

• The name: UDEL21: Use diversity to Enhance
Learning in the 21st. Century

• 3 years: from September 1st 2015 to August 31st 
2018



The partnership

A consortium of 6 partners

• University of Perugia and Laboratorio del Cittadino, 
Italy

• AISIS, Czech Republic, service provider for schools

• SeGEC, Belgium French Speaking Part, service provider 
for schools

• Katholiek Onderwijs Vlaanderen, Belgium Flanders, 
service provider for schools = coordinator

• Lucija school, Slovenia

• Europa Büro Vienna Board of Education, Austria



Goals of the project

• The goals are in the name of the project.

• UDEL21 worked on a mindshift towards a positive
approach: take diversity as the norm, use its
strength to make education better



Goals of the project 

Our goals were ambitious, but we believed in the ‘oil
stain principle’

UDEL21 designs tools for teaching in diversity:

= use diversity to make learning better and richer

UDEL21 designs tools for teaching for diversity:

= teach students competences so they can learn how
to function as good citizens in society.



Output of the project

• A common frame of reference on diversity

• A set of tools (class activities) 

• Dissemination

• Local professional development

• International professional development



Our common frame of reference

- A common vision on diversity based on:
- Results of a pre-survey

- Literature

- Policies in Europe and in the partner countries

- A training with Piet Van Avermaet

- A 90 page document

- A 30 page document

- A 2 page document, translated in our local languages



4 Diversity fields

• Gender diversity

• Language diversity (multilingualism)

• Learning diversity (variability)

• Cultural diversity



Short intro’s on the 4 fields



The tools on the website

• In 6 languages: English, French, Italian, Slovenian, 
German, Czech, Dutch

• Search engine for 4 fields

• Same format:

– Diversity field

– Groups size

– Time

– Material, content, procedure

– Success factors and pitfalls



The tools on the website

• Same format:
– Diversity field

– Groups size

– Time

– Content

– Material

– Procedure

– Success factors

– Pitfalls

– Space for modifications
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The future website

• Possibility for reviews and feedback

• Space for new tools



How we worked 

• We did pilots, teachers tried the tools and provided
feedback in a questionnaire

• If necessary, we adapted tools with this feedback

• We translated the tools (NL, FR, GE, SI, CZ, IT)



International work

• 2 conferences:

– Prague

– Perugia

• 3 courses:

– Prague

– Portoroz

– Castiglione del Lago (train the trainer)



OUR WEBSITE

Almost ready!

www.udel21.eu

http://www.udel21.eu/


The future…..

• Our website with all products,  free to use (OER)

• We work out a system to put new tools to share

• We hope to do more courses on diversity, inclusion, 
…

• We hope for another project to keep the work going


